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A. Zuvomtkn Nepypadn

tn Oletia, mou mopnABe amo tn Stadikacia Miotomoinong tou Mpomtuylakol MpoypapuaTog
Imoudwv tou Tunuatog Opydvwaong Kal Aloiknong Emxelpiioewv tou MNavernotnuiov Melpailwg, Ta
UEAN Tou TUAUOTOG:

v

v

£haBav umtoyn Toug TIG cUCTACELG TG Emtpong E§wteptkng AEloAdynong Kal Miwotonoinong,
TLC omolec oulnTnoav ot JUVEAEUON Kol

TIPOXWPNOAV OE L0 OELPA OTIO OTOXEU UEVEC EVEPYELEG, TIPOKELEVOU VA aVTATIOKPLOOUV OTLG
ouoTAoELS TNG Erutpomig kat va «Bepameloouv» TI¢ aduvapieg Tou TUAMATOC, OMou auto
KOTEOTN €PLKTO.

QG QMOTEAECA TWV EVEPYELWV TIOU TPAyOTOTOLBNnKaY, EMTEUXONKAV Ta akOAouBa:

>

>

Y

YV VYVYVY

AwaoddAion kal Swatpnon tng UPWNnAARg TOLOTNTOC TOU TIPOTITUXLOKOU TIPOYPAHUATOC
omoudwv Tou Turpatog OAE.

Eotiaon tou Mpoypdupatog frmouvdwv oe B£pata HBWrG/Asovtoloyiag Kol o alyypova
avTikelpeva, onwg n Avaluon AsSopévwy.

BeAtiwon tn¢ moldtntag NG ekmaldeuTikng dtadikaoiag péow TnG aflomoinong emikalpwv
HEAETWV TEPLMTWONG KAl TNG MOPOUCLOONG EMITUXNUEVWY TIPAKTIKWY, OO SLOKEKPLUEVA
OTEAEXN ETUXELPNOEWVY KOL OPYAVIOUWV.

Eotiaon otnv avamtuén ouyxpovwyv SeELOTATWVY Kol LKAVOTATWY, AmapaitnTwy yLo TNV ayopd
gpyoaoiag.

EmuPpapeuon tnc-aploteiag.

Evioxuon twv SLablkaolwy yla TNV €VEPYr CUUUETOXN TWV TPOTITUXLOKWY GOLTNTWY OTN
Sladkacia avarpododotnong, avadoplkd Pe TNV ekmaldeutikry Sladikaoia kal To
TiEPLEXOUEVO TOU POoYpPALUATOC ZTTOUSWV.

Evioxuon tou Beopol TG MPAKTIKNAE Aoknong Kal avénaon Tou evdladEpoviog Twv GoLtnTwy
ylOL GULLLETOYXT) TOUG OTO TIPOYPOLHLLA, TTapd TNV apeBaldtnta AOyw Ttng UYELOVOULKAG Kpilong.
KaAUtepn unoothplén twv doltntwv Erasmus, HECW EVNUEPWHEVOU KTTALSEUTIKOU UALKOU
ota AyyALka.

Emttayuvon tou PndLakol LETAoXNUATLOMOU, TO0O0 O eMMESO MAPOXHG UTINPECLWY, 000 Kall
o€ eKMabeUTIKO Ttinedo.

Avamnpocoppoyr kat-amotunwon Stadikaclwy Asttoupylag Tou TURUATOC.

Eotiaon o molotikoUg SelKTEG TOU £peUVNTLKOU £pyou TwV pUeAwv AE.

AwaBoUAeuon yLa tn Snuloupyla cuotrpatog urtoAoylopol GpopTou epyaciog Twy pelwv AEM.
Apdoelg yla T evioyuon tn¢ avatpododotnong amnod anodoitouc.

Avalntnon AUCewv yla TV evioxuon Twv emadwv HE TAPAYWYLKOUC KoL KOWWVLKOUC
gtaipoug.

AtileL va onpelwBel otL evw n ovdnuia amotéAece avaoyETIKO TTapAyovTa yLa Tn AELToupyia Kot TG
BeATIWTLKEG evEpyeleg TOU TUNUOTOG, WOTOCO, EMITAXUVE Tov PndLakd UETACKNUOTIOMO TOU Kol
evioyuoe tnv mpoomdBsia yia Slepslvnon kat uwoBEtnon evoAAaKTkKwY AUoswv Asttoupyiag,
ovatpododotnong kot emikowwviag (my. mAathopueg olyxpovng ekmaidsuong, NAEKTPOVLIKA
Slokivnon epyaleiwv aflohdynong ktA.) mou amotelolv Paocikd epyadeio evog olyxpovou
Akodnpaikol TuRUATOG.



B. ZIxé6wo Apdong (Mivakac 1)

ANATKAIOI NOPOI

STOXOI ENEPTEIEZ (I_T;i?z\\(/:gr :F;:f vzeL XPONOAIA- (AvBpwmvo
SYITAZEIZ (TL OVOEVOULE Vot TETOXOUES) (TumpéEmel va KAVOUE yla va . . . TPAMMA SUVOLULKO,
H W XOUHE; TETUXOULE TOUG OTOXOUG;) ke evépyela;) (Norg;) OlKOVOULKOL TTopoL,
UALKG, K.aL.)
1. The AP recommends that | 1.1. Evepyn cuppeToXf Twv 1.1.1. AvdAuon kot mapouaioon OMEA, 31/12/2022 OMEA,
IEG/OMEA ensures a stronger | MPOMTUXLOKWVY $OLTNTWVY OTN QMOTEAEOUATWY 0ELOAOYAOEWV YrevBOuvol Mpapporteia
involvement of the student body, | Stadwkaoia avatpododdtnong, otnv LotooeAiba tou TUAUATOG LotooeAidag Tunuarog,
including  returning  Erasmus | amookonmwvtag otn Slacdpalion OAE YrnievBuvol
students, in the annual quality | kat&watripnon tng uPpnAng LotooeAidag
assessment review, as they are | MOLOTNTOC TOU MPOTTUXLOKOU
the main beneficiaries of the | mpoypduatoc oouswY ToU 1.1.2. Np6okAncn otoug dpoLtnTég Npoedpog Tppatog, 30/6/2022 OMEA, MéAn AEN
process. Turpatog OAE. YLOL OU LLETOXT| OE QVOLKTEG OMEA Tunpatog, Qottnteg
opadeg StapouvAevonc (forum)
1.1.3. EmEKTOON TOU UTIAPXOVTOG MOAIN, OMEA 30/6/2022 MOAIN, OMEA
€£PWTNUATOAOYLOU TIPOYPAUUOTOC
onoudwv
2. Increase the level of co- | 2.1. Abénon tou aptBuoL Twv 2.1.1. Avoutr mpookAnon oe Mpadeio Alacivéeaong, 31/12/2022 MéAn AEN,
operation  with  Professional | ouvepyalOpevwy eMIXELPROEWY ETUXELPNOELS WOTE VA ETLOTNUOVLKOG Mpoowriko ypadeiwv
bodies as to further enhance the | oto mpoypappua NPAKTLKAG oupunepiAndBouv oto Npoypappa YrnievBuvog €pyou T(POKTIKAG AOKNONG
quality of the Program of Studies. | Aoknong (EZMA). ™Nng Npaktikng Aoknong. Mpaktikng Aoknong, kat Sltaouvdeong,,
Mpadeio MpaKTkAg Juotnua ATAASZ,
Acknong Xpnuotoddtnon
EZMA
3. The Department is encouraged | 3.1. AU¢non tou mocootol Twv 3.1.1. Anpoupyia vEwv Juvélevuon TuRuarog, 31/8/2022 MéAn AEN,
to introduce courses in Ethics and | pa@nuatwv (20%) oto tunua OAE pabnudtwy oe cuvepyacia e OMEA, OMEA
Data Analytics to improve the | wote va cupmep\appdavouy ta &Mo Tprjporta tou Maveruotnpiou MéAn AEN
Program’s value QaVTIKepeva
«HefKﬁC/AEOWO)‘OYMC» ko 3.1.2. AvASELEn TWV QVTIKELUEVWY Juvélevon TuRuarog, 31/8/2022 MéAn AEN,
«Avahuonc Aedopevwv» «HBWKAG/Asovtohoyiag» Kat OMEA,
«Avdluong AsSopévwv» ota Méhn AEN

S18aokopeva padnuata.




YNEYOYNOTHTE2

ANATKAIOI NOPOI

ENEPTEIEZ , XPONOAIA- (AvBpwrivo
SYITAZEIZ (TLavat évoiTgtglnstb oULiE]) (TumpéEmel va KAVOUE yla va (I'Iomloq avos}\auBo.(veL TPAMMA SUVOULKO,
W W XOUHE; TETUXOULE TOUG OTOXOUG;) K&Be evepyela;) (Nore;) OLlKOVOULKOL TopoL,
UAIKA, K.QL.)
4. A list of selected courses now | 4.1. AldaokoAio paOnudtwv otnv | 4.1.1. Anuloupyia ota ayyAkd YrnevOuvog Erasmus, 31/8/2022 Mé£An AER,
offered by the Department should | AyyAwn yAwooa, o€ cuvepyaoia EKTIAULSEUTIKOU UALKOU Mpoedpog TuRuartog, oot
be taught in English, in | katpe d\a turipata tou MAMEI, (5L AEVELEC, CNUELWOELS KATL) Yiat MéAn AEN S16daKTopeg,
cooperation with other | wote ot pottntég Erasmus va 70 15% TwV HaBnUATWY TTou Akadnuaikotl
departments, to enable Erasmus | umopouv Ya AapBdavouv MANPELS npoadépovtat oe Erasmus Yrniétpodol
students to take a full-semester | ECTS povadec. dortntéc kai 5e SIEOKOVIaL oTaL
ECTS .
oyyALKaA.
4.1.2. Anuoupyia padnudtwv mou | YmevBuvog Erasmus, 31/8/2022 Mé€An AER,
Ba S184oKovTaL ool ayyALKd yLa Mpo6edpog Turparog, akodnpaikol
Erasmus doltntég MégAn AEM unétpodol
5. Enhance the informal contacts | 5.1. JUotaon ZUPNBOUAEUTIKAG 5.1.1. Evapén enadwv kat Mpoedpog Tunuatoc, 31/6/2022 OMEA
and information flow with | Emutponrg otnv onoia 6a evioxuon tng ouvepyaciog tou OMEA, MéEAn AEN,
stakeholders  through  their | yropovv va cuppetéxouv Stehéxn | TuApoToc OAE pe OpOyWwyLKOUC Zuvélevon Tuporog,, lpadeio
systematic actions that may | gne: emyelpriosLe, Kol KoWwviKoU ¢ GOopEiC kal Awobvéeong
include: ) ETIAYYEALATIKEG EVWOELG, €Taipoug
o et o | smonecap aupe o | S R
. . TLOALTLKAG, KABwG KoL 5.1.2. Z0otoon cUMPBOUAEUTIKAG MNpoedpog Tunuatog, 31/6/2022 OMEA,
Board that will provide X ) , i ,
input in program design | TPOCWTIKOTTES he £EaUPETIKA EMUTPOTLAG EMUXEPNHOTIKDY , OMEA,' Méehn AEN
aKkaSnpaikn eunelpia, n onolo Ot | EUTIELPOYVWHOVWY Zuveleuon TpApotog,

and development.

b) Drawing up case
studies,  jointly by
academic staff and
industry experts,

reflecting the challenges

ouvelodEpel LEEEG Kal
EUMELPOYVWHOOUVN yLOL TOV
KaAUtepo oxeSlaopd Kot tnv
QVATITUEN TOU TIPOTTTUXLALKOU
T(POYPAUATOG OTIOUSWV.




YNEYOYNOTHTE2

ANATKAIOI NOPOI

ENEPTEIEZ , XPONOAIA- (AvBpwrivo
SYITAZEIZ (TLavat évoiTgtglnstb oULiE]) (TumpéEmel va KAVOUE yla va (I'Iomloq avos}\auBo.(veL TPAMMA SUVOULKO,
W W XOUHE; TETUXOULE TOUG OTOXOUG;) K&Be evepyela;) (Nore;) OLlKOVOULKOL TopoL,
UAIKA, K.QL.)
of the Greek business | 5.2. BeAtiwon tng eKMaSEUTIKAG 5.2.1. EvBdppuvon avainPng Suvéleuaon Tou 31/8/2022 Yrioyrdiot
environment SLadikaoiog e T GUCTNUATIKA ArAwpatikwv Epyactiv oto TuAparog, Siddktopes,
c) Participation of industry | yprion enikatpwy pehettov mhaioto twv NMME pe avtikeipevo Méehn AEN, Metartulakol
experts for interactive | nepintdoewy amd Ty eENAnVKA HENETEC TIEPLTTWONC OLKOVOUIKWY MevBuveeg NMVIZ doutnres,
discussion of a specific | ¢ veionuatic MpaypaTkoTTa. povaswy (Snudotot dpopeic, MéRn AEN
case in . the LOLWTLKEG ETIXELPIOELG, KOWWVIKEG
stakeholder’s field of EMXELPAGELS KAT)
activity with students,
within the context of a . . . .
course or as visiting 5.2.2. Xpion pehetwv MéEAn AEN 31/12/2022 MEAN AI%FI, ’
speakers TIEPUTTWOEWY, OTO TGO AKOlfSﬂHalKOL
d) Establishment of HaBnpdTwy Yrérpodot
student excellence
awards sponsored by | 5.3. BeAtiwon tng exmatdeutikig 5.3.1. NpdokAnon opANTWY oTo Juvéleuon TuAuoTog, 31/8/2023 Mé€An AER,
the stakeholder | &ladkaoiag péow tng TAoL0 TwV padnudtwy ya MéAn AEN, Mpoowrnikd
community TOPOUGLAONG EMITUXNHEVWY TOPOUGILAcH BEUATWY OXETIKA UE rpadeio Aaoclvdeong padeiou
TIPOAKTIKWV OItO SLOKEKPLULEVAL ™ dnulovpyia véwv Awobvéeong
ETUXELPNUATIKA OTEAEXN. ETUXELPNUATIKWY SUVATOTATWV KoL EAKE
EUKALPLWVY OAAG KoL Tapouciocn
KOAWV TIPAKTIKWY o€ S1ddopoug
TOUE(G TNG OWKOVOUiaG
5.4. EBpdfeucn aplotouxwv 5.4.1. Evhuépwon dpottntwy OMEA, 31/12/2022 MéAn AEN,
dorTnTwy, LLE XOPNYLEG TOTUKWY Juvéleuon Tunpatog Mpappoteia
bOPEWV/KOWWVIKWV KoL TuApatog
TMAPAYWYLIKWV ETApWY 5.4.1. EvnuEPWON KOWWVIKWY Kol OMEA, 31/12/2022 MéAn AEN.
TIALPAYWYLKWY ETApWVY Juvélevon TuAuartog, Mpoowrnikd
Mpadeio Anpociwv Mpadeiou Anpooiwv
YXEoEWV IXEoEWV
5.4.2. KaBiépwon Yrotpoduwv Mpdedpog Turuarog, 31/12/2022 MéNn AEN,
OMEA, Mpappoteia
Juvélevon TuRuarog, TUAUOTOG




YNEYOYNOTHTE2

ANATKAIOI NOPOI

ENEPTEIEZ , XPONOAIA- (AvBpwrivo
SYITAZEIZ (TLavat évoiTgtglnstb oULiE]) (TumpéEmel va KAVOUE yla va (I'Iomloq avos}\auBo.(veL TPAMMA SUVOULKO,
W W XOUHE; TETUXOULE TOUG OTOXOUG;) K&Be evepyela;) (Nore;) OLlKOVOULKOL TopoL,
UAIKA, K.QL.)
5.4.3. Arntovour Emaivwv MéEAn AEN 31/8/2023 Mpaupoarteia,
Suvélevon TuAuartog, Mpoowrikd
Mpadeio Anpociwv Mpadeiov Anpooiwv
IX€oEWV SX€oEWV
MAnpodoplakd
Juothuata
Mavemniotnuiou,
Xopnyieg
6. It is recommended that the | 6.1. Alevépyela -emavaAnmTikng- 6.1.1. AlaodaAlon MOPWV yLa TV Mpoedpog Tunuatoc, 30/6/2022 Xpnuatodoétnon amno
Department finds or solicits | €peuvag (follow-up survey) Twv T(POLYLOTOTIOLN G EMAVAANTITIKAG AlevBuvtég MM nMmz
sources, e.g., stakeholders, to | amodoitwv tou TuRuatog OAE, £€peuvag anodoitwv (follow-up Juvéhevon TUAMATOG
secure some funding to conduct a | amookonwvtag otn cuAoyn survey)
follow up professional survey | dedopévwy nmou adopoulv to
similar to the one undertaken by | mpdypaupa oroudwv Tou oe 6.1.2. Emoyn bopéa Ka Np6e8POC THALATOC, 30/6/2023 MéAn AEN
ALCO on its behalf backin 1998, so | oxéon e tnv ayopd epyaciag. TPAYMATONOINGN EMAVAANTTTKAC OMEA TuAparoc,
Tchqt it can gain. some valuable ¢peuvac. E€wTepkdC bopéac
|nS|ghts about |'ts Program of (r.x. ALCO)
Studies as well as its strengths and
weaknesses in relation to the
professional market within which
its graduates are employed.
7. The AP recommends to explore | 7.1. Mpaypatonoinon padnudtwyv | 7.1.1. Xprion cuotnudatwy Mpoedpog TuRpaATOG, 30/4/2020 MéAn AEN
the usefulness of making available | péow nAekTtpovikwv cuoTnUATWY olyxpovng Stdaokahiag (.x. Kévtpo AwtOwv Tunpatog,
the transmission of courses via | cUyxpovng St8aokahiog Webex, Teams, Zoom) MNANEI Kévtpo AtUwv
web-streaming, to facilitate their | amookonwvtag otn teukdAuvon MNANEI

access for students who face
transportation problems,
combine studies with work
activities and/or to alleviate the
pressure on the use of facilities
(classrooms).

OTTOMOKPUCHEVWY YEWYPUDLKA
dorTnTwy Kol otV
anocuudopnon Twv atbouowv
Si6aokaliog, 6mou autd
ETUTPETETOL ATIO TIG KELUEVEG
Slatdtelg.




ANATKAIOI NOPOI

STOXO! ' ENEPrlEIEZ (;;i?zt:g :F;:f vzet XPONOAIA- (Avepu'um}/o
2YITAZEIZ T G e e e e (TLTtpEMEL VO KAVOUUE YLoL VaL , . i TPAMMA SUVAULKO,
W W XOUHE; TETUXOULE TOUG OTOXOUG;) K&Be evepyela;) (Nore;) OLlKOVOULKOL TopoL,
UAIKA, K.QL.)
8. Student grades in English | 8.1. Evowudtwon twv 8.1.1. Anddaon cuvéleuong yla Mpdedpog Turuarog, 31/5/2022 MéAn AEN kot EEN
language courses should be | BaBuoloylwy Twv padnudtwy TNV EVOWUATWON TWV Hadnudtwy OMEA TuAUatog
included in the calculation of their | AyyAwnig y\wooog otov TWV AyyAlKWV 0TOV UTIOAOYLOUO Suvéleuon TuAUoTog
overall graduation grade (GPA). UTIOAOYLOMO TOU GUVOALKOU PEOOU | TOU PEoOU Gpou Babuoloyiag Twv
opou Babuoloyiag twv potntwy. | dortnTwy.
9. Device a workload | 9.1. Anuoupyia cUCTAUATOG 9.1.1. Anuoupyia evog Mpoedpog Tunuatoc, 31/12/2022 OMEA,
measurement system that | umoAoylopoU akadnuaikol NAEKTPOVIKOU EpYaAEiOU MéAn OMEA, MéAn AEN
provides information regarding | doptou epyaoiag (m.x. TapakoAoUBNoNG TNG KATOVOUNG Juvéhevon TUAMOTOG, EAIN TuAuatog
individual academic staff | SdaokaAia, €pguva, umtooThpLen TOU gpyactakol Bapoug ava NOYLOULIKO
workload (teaching, research, | doutntwy, SLoKNTIKO €pyo KATT) uéNog AEM kal tmou EAevBepng
student support, administrative) | mou amookormnel otnv appodiotntag (dnA. Adaktiko MpdoBaong,
as part of the annual assessment | QMOTEAEOUATIKOTEPN KATAVOUNA £pY0 O€ APLOUO HaBnuaTwy Kat MAnpodoplakd
process. The AP recommends | twv SlaBéoipwy avBpwrnivwy wpe¢ StbaokaAiag, ALOIKNTIKO Juothiuata
including in the annual | mopwv Kal tov £pY0 O€ APLOUO EMITPOTIWV KOl 16pUparog, ,
assessment the allocation of time | amoteAeopatikotepo wpec poptou, EpeuvnTiko £pyo o€
spent on various activities | TPOYPAUUATIONSO LEAAOVTLKWY apLOuo Epywv Kat Gpopto,
(teaching, research, student | avaykwv oe péAn AEMN f/kat EAIN. | YIOOTNPLKTIKO £pYO OE WPES
support and administrative tasks) dbptou epyaociag). Metatpornn
involving Academic staff. OAWV TWV WPWV ATa.cX0ANoNG o€
Movadeg oprou Epyaociog yla
TV KaAUTtePn oUYKPLON Kot
OUTTOTEAECHATIKOTEPN KATAVOUN
TOU OXETIKOU pOPTOU.
10. Departmental Quality | 10.1. BeAtiwon mototikwy dewktwyv | 10.1.1. Tagwounon twv OMEA, Npdedpog 31/12/2022 OMEA,
Performance Indicators should | tou epguvntikol €pyou Anpooteloewv Twv Mehwv AEN Tunpotog, Zuvéleuon MéAn AEN

monitor, and measure quality of
research  output based on
international classification
standards and on an annual basis.

TOU TUAMATOG aVA Katnyopio tng
a§LOAOYLKNG KATATOENG LLE TN
xprion Sebvwv Baocswv
SeSopevwv/katdtagng, ry. ABS

Turporog,




YNEYOYNOTHTE2

ANATKAIOI NOPOI

ENEPTEIEZ , XPONOAIA- (AvBpwrivo
SYITAZEIZ (TLavat évoiTgtglnstb oULiE]) (TumpéEmel va KAVOUE yla va (I'Iomloq avos}\auBo.(veL TPAMMA SUVOULKO,
W W XOUHE; TETUXOULE TOUG OTOXOUG;) K&Be evepyela;) (Nore;) OLlKOVOULKOL TopoL,
UAIKA, K.QL.)
10.1.2. ©£0TLON OLKOVOUIKWV OMEA, Npdedpog 31/08/2023 Mé£An AEN
MWV KWWATPpWVY avd katnyopia Tunuotog, Suvéleuon EAKE
Snuooicuong TuAuaTog
11. Introduce peer evaluation | 11.1. BeAtiwon NG eKMALOEUTIKAG 11.1.1 AvéAuon twv OMEA, Zuvéheuon 31/08/2022 MéAn OMEA,
review for promotion of best | Siadikaoiog kot tou QTMOTEAEOUATWY TNG aloAOyNnong TUAUOTOC MéAn AEM, EAIN
teaching practices. Use results of | ekmatdeuTtikou anoteAéopatog, ToU SL6AKTIKOU €pYOU TWV EAWV MAnpodoplakd
student evaluation for personal | BACELTWV CUUMEPACUATWY TNG AEN Juothuata
development of academic staff. a€loAOynonG tou SL8aKTIkoU 16pUpatog,
epyov. 11.1.2. ©¢omuon Sladikasiag OMEA, Mpoedpog 31/08/2022
avayvwpLong Kal empBpaBeuong TuAUATOC, ZUVEAEUON
«APLOTWV» TIPAKTIKWY TUAMOTOC
S6aokaliog.
12. Enhance teaching with BA. 20cotaon 5 (Principle 2)
participation of industry experts
and/or development of case
studies.
13. Target value for using TPT in | 13.1. Xprjon cuotnUATwWV 13.1.1. Evepyomoinon oAwv Twv OMEA, MéAn AEN 30/6/2020 MéAn AEN, Yrinpeoia
courses should be set at 100% | acuyxpovng SibaokaAiag and TIPOTITUXLOKWVY HOBNUATWY oTtnv YrootrpEng
since there is no reason that it | 6Aoug toug 816A0KOVTEG TOU TAQTPOpUa N-TAEN. Xpnotwv
should not be achievable within a | tuRuatog OAE. HAEKTPOVLIKEG
year. MAatdoppeg
Mavemotnuiov
13.1.2. Avavéwaon TIEPLEXOUEVOU OMEA, MéAn AEN 30/6/2021 MéAn AEN, Yrinpeoia
KOl EKCUYXPOVLOHOG oTa RdNn YnootnpEng
umapyovta padnuota. Xpnotwv

14. Devise a workload
measurement system that
provides information regarding
individual academic staff

BA. ZUotaon 9 (Principle 5)




ANATKAIOI NOPOI

STOXO! ' ENEPrlEIEZ (;;i?zt:g :F;:f vzet XPONOAIA- (Avepu'um}/o
2YITAZEIZ T G e e e e (TLTtpEMEL VO KAVOUUE YLoL VaL , . i TPAMMA SUVAULKO,
W W XOUHE; TETUXOULE TOUG OTOXOUG;) K&Be evepyela;) (Nore;) OLlKOVOULKOL TopoL,
UAIKA, K.QL.)
workload (teaching, research,
student support, administrative)
as part of the annual assessment
process.
15. Initiate an on-going | 15.1. Npotumnomnoinon kat 15.1.1. Emloyn petaty Sadopwy Juvéhevon TUAMATOG, 31/1/2022 MéAn AEMN Tunuatog
documentation and compilation | BeAtiwon onUAVTIKWY Kot AELTOUPYIKWV SLadSIkaoLWVY. OMEA
of key, repeatable ongoing | emavoAapBavopevwy
operating procedures and | A&lToupylkwv
processes, which are deemed to | Stadikaolwv/unnpeotwv ; ;
be of importance, aiming at their | amookonwvtag otnv e€aodaiion 1512 II'Isvapacbn KO,“ OMEA 31/12/2022 MéAn AEN,
“standardization”. If the | ™G ouvémnelag, katda tnv tEK”anworf snmsvusva OMEA, ,
documentation is done in an easy | uAomoinon toug, KaBwg KAt Tn )‘ELTOU,pVLKwV 5[(1’5LK(10LU)V “E, ngtsplml
to follow graphical form, such asa | BeAtiwon tou €pyou/unnpeotwv Suaypdppora pong Staduaoudy Z0pBouhot
flow chart, these documents will | mou mapéxel to Turpa OAE.
serve as a “standards manual”
that can be followed to ensure | 15 5 MNpoocapuoyn dadikaoLwy 15.2.1. NapakohovBnon kot OMEA, 31/12/2022 OMEA
consistgncy of implementation | bV pe TIC EKAOTOTE QVAVKES | QVALOKOTINGN ONUAVTKGOV Npdedpog THAMATOC MéNn AEN
(execution). Tou Turpatog OAE. SLadKaoLwV péow SEWTWY R/Kat
KAVOVWV /KoL ETTPOTIWV.
15.2.2. Npoocapuoyry/ Bektiwon OMEA, 31/3/2023 OMEA,
Sladkaolwy OmoTe KoTaoTel Juvéleuon TUAKOTOG MéAn AEN
avaykalio.
16. Enhance the participation of | 16.1. BeAtiwon cuotuatog 16.1.1. Nepypadn kat OMEA, Mpappateia 31/12/2021 OMEA, Mpappateia

alumni in quality improvement
activities:
a) Maintain updated records
about alumni (contact data,
employment).

Slatnpnong koL evnuépwong
otolelwv anmodoitwv.

avaBewpnon (av xpeldletal) Tng
Sladikaoiag evnuépwong
otolelwv Twv anodoitwy.

Tunuatog, Npadeio
Awoouvéeong

Turparog,
Mpadeio
Aloouvéeong,
MAnpodoplaka
Juothuata
16pUpaTog




YNEYOYNOTHTE2

ANATKAIOI NOPOI

ENEPTEIEZ , XPONOAIA- (AvBpwrivo
SYITAZEIZ (TLavat évoiTgtglnstb oULiE]) (TumpéEmel va KAVOUE yla va (I'Iomloq avos}\auBo.(veL TPAMMA SUVOULKO,
W W XOUHE; TETUXOULE TOUG OTOXOUG;) K&Be evepyela;) (Nore;) OLlKOVOULKOL TopoL,
UAIKA, K.QL.)

b) Actively pursue periodic 16.1.2. AvaBswpnon kot BeAtiwon OMEA, lpadeio 30/9/2022 OMEA, Mpappateia
feedback regarding TPOTIWV EMIKOLVWVIAG UE TOUG Alaolvdeong Tunuatog,
matching skills to business arnodoitoug. Ipadeio
needs and trend. AwacUvdeong

c) Support the eventual ; - ) -
creation of an  alumni 16.2. BeAtiwon tng 16.2.1. EpwTNUATOAOYLO TIPOC OMEA, Zuvéheuon 31/12/2022 OMEA, Mpappateia
society by providing avarpo’¢oéérnon’q ano anodoitoug TUAMOTOC Tur’]uar’oq,
resources such as internet | ATo®oiToUG EoTLaTOVTAC 0F Fpageio
access and support by the Se€L0TNTEC MOV amatTouVTaL O AlaocUvbeong
Career Office. EMAYYEAUATIKOUG TOUEIG Kall

ToUElg evlladEpovTog Twv

anodoitwy.

16.3. Anuoupyia kowotntag 16.3.1. MPOMOPACKEUOTIKES MéAn AEN (Voutkog 31/3/2022 MéEAn AEN (VOukog

anodoitwv. Sladkaoieg mpLv Tnv €vapén tou Topéac), OMEA & Topéac), OMEA &
EYXELPALOTOG Mpappoteia TUALATOG Mpappotela

TuApatog

16.3.2. MNapakivnon anodoitwv OMEA, Mpapparteia 30/9/2022 OMEA, Mpappoateia
YLt GUUUETOXN KoL eyypadr] otnv TUAMOTOC TuAMOTOC,
Kowotnta anodpoitwy e MAnpodoplakd
Stadopoug tpdmoug cLYXPOVNG JuotAuata
ETUKOWVWVIAG 16pUpatog

Part C- Conclusions

JuunephapBavovrat én otig 1-16 avwiépw ZUCTACELS.
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B. Mivakoag 2: EvEPYELEG Kal AmoTEAECHATO

2Y2TAZEIZ

NPArTMATOMNOIHOHZEZ ENEPTEIEZ

EMITEYXOENTA ANOTEAEZMATA

BAOMOS
EMITEY=HZ
STOXQN (%)

1. The AP recommends that IEG/OMEA ensures a
stronger involvement of the student body,
including returning Erasmus students, in the
annual quality assessment review, as they are the

1.1.1. AvdAuon Kal TIOpouUGlaon QAMOTEAECUATWY
a€loloyrioewv otnv otooeAiba tou TuApatog OAE

1.1.2. Npb6okAnon otoug GOLTNTES yLA CUUUETOXN) OF

1.1. Evepyn OUMMUETOXH] TWV TIPOTTTUXIOKWY
dountwv otn Swadikaoio  avatpododotnong,
anookonwvtag otn StaodpdAion kot Satipnon
™m¢ udnAAg¢ TOoWTNTOG TOU  TIPOTTTUXLAKOU

main beneficiaries of the process. QVOLKTEG opadeg StaBouAeuong (forum) T(POYPAUUATOG OTIOUS WV ToU Turatog OAE. 60%
1.1.3. EMéktaon Tou UTAPXOVTOG EpWTNUATOAOYIOU
T(POYPAUATOC OTIOU S WV
2. Increase the level of co-operation with | 2.1.1. Avoutr) mpookAnon o€ emxelproslg wote va | 2.1. AbEnon tou aplBuol Twv cuvepyalOpeEVWY
Professional bodies as to further enhance the | cuunmepAndBolv oto Mpodypappa TG MPAKTIKAG | EMUXEPNCEWY  OTO  TMPOYPAUUO  MMPOKTIKAG
. . , , 80%
quality of the Program of Studies. Aoknong.. Aoknong (EZNA).
3. The Department is encouraged to introduce | 3.1.1. Anpoupyia véwv pabnudtwy os cuvepyacia | 3.1. Ab€non tou mooootou Twv Hadnudatwv (20%)
courses in Ethics and Data Analytics to improve the | pe aMa TuRuota tou MNavemnotnuiou. oto tuAua OAE wote va cupmep\apfavouy ta
Program’s value QVTIKEMEVA «HOwKA¢/Asovtoloyiag» KoL
3.1.2. Avadeién Twv QVTIKEWHEVWY | «AvaAuone AeSopévwv» 80%
«HOwr¢/Asovtoloyiac» Kall «Avaluong
Aedopévwv» ota dbaokopeva padnuata.
4. A list of selected courses now offered by the | 4.1.1. Anuoupyia ota ayyAwkkd ekmodevtikol | 4.1. AwdaokaAia poabnudtwv otnv  AyyAwkn
Department should be taught in English, in | uAikoU (Stadaveleg, onpelwoelg KATT) yia to 15% Twv | YAwooa, o€ cuvepyaoia Kal pe GAAQ TUAUATA TOU
40%

cooperation with other departments, to enable
Erasmus students to take a full-semester ECTS

paBnudtwy nou npoodépovral o€ Erasmus portntég
Kol 6e SLddokovral ota ayyALKd.

Ma.NeL, wote ot potnTtég Erasmus va prtopouv va
AapBavouv mAnpelg ECTS povadeg.
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5. Enhance the informal contacts and information
flow with stakeholders through their systematic
actions that may include:

a) Establishment of an Industrial Advisory Board
that will provide input in program design and
development.

b) Drawing up case studies, jointly by academic
staff and industry experts, reflecting the
challenges of the Greek business environment

c) Participation of industry experts for interactive
discussion of a specific case in the stakeholder’s
field of activity with students, within the context of
a course or as visiting speakers

d) Establishment of student excellence awards
sponsored by the stakeholder community

5.1.1. Evapén emadwv Kal evioxuon tng cuvePyaoiag
ToU TuApotog OAE HE TapaywylkoUg Kol KOWWVLKOUG
¢dopeic kal etaipoug

5.1. ZUotaon ZupBouleutikig Emttponic otnv
omoia Ba UmopoUV Vo CUUUETEXOUV ITEAEXN
and: EMXEPAOELS, ETMAYYEAUOTIKEG EVWOELS,
Snuooleg apxeg, dopeic Xapagng TMOALTIKAG,
KaBWE KAl TPOOWTIKOTNTEG ME EEALPETIKNA

>-1.2 Zuorfxon OUHBOU,}\%HKHC ETrponhg akadnuaikn epnepia, n ornola Ba cuvelodépet 30%
ETUXELPNUOTIKWY EUTELPOYVWHOVWV , \ .
LOEEG KL EUTTELPOYVWLOCUVN YLOL TOV KOAUTEPO
oXeSLa0UO KOL TNV AVATITUEN TOU TTPOTITUXLAKOU
T(POYPALUATOG OTIOUSWV.
5.2.1. EvBappuvon avaAnng Authwpatikwy Epyaciwv | 5.2. BeAtiwon tng ekmatdeutikng dadikaoiog
oto mAaioclo Twv MMZ HE OVTIKEIMEVO MEAETEG | UE TN CUCTNUATLKY XPON EMIKALPWY UEAETWV
TePMTWONG OLKOVOULKWVY povadwv (Snudactol Gpopelg, | mepuTTwoewv armd TNV ENNVLKI ETIXELPNLOTIKN
LOLWTLKEG ETILXELPIOELG, KOWWVIKEG ETUXELPNOELS K.ATL) | TpayMaTIKOTATA. 40%
5.2.2. Xpnon HeAETWV TEPUITWOEWY, OTO TAAiclo
poBOnuatTwyv
5.3.1. MpdokAnon opAntwv oto TmAaiolo Ttwv | 5.3. BeAtiwon tng ekmatdeutikng dadikaoiog
HoOnuATwWY ylo mapouciaon BEUATWY OXETIKA HE TN | M€OW  TNG  Tmapoucioong  EMTUXNMEVWY
Snulovpylo VEWV ETUXELPNUATIKWY SUVOTOTATWY KAl | TIPOKTIKWY QIO SLAKEKPLUEVA ETILXELPNLOATLKA 50%
EUKALPLWY, MG Kal Tapoucioon KAAWY TIPAKTIKWY OE | OTEAEXN.
S1adpopoug TopEiG TG okovopiag
5.4.1. Evnuépwon dottntwyv 5.4. EmBpdBeuon aplotovxwv doltntwy, HE
- - - XOPNYIEC TOTUKWY  POPEWV/KOWWVIKWY KOl
5.4.2. EvVNUEPWON KOWWVIKWV KOl TIOPOYWYLKWY , .
] TIOPAY WYLKWVY ETAPWV.
ETALPWV 80%

5.4.3. KaBiépwon YrotpodLwv

5.4.4. Anovoun Enaivwv
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6. It is recommended that the Department finds or
solicits sources, e.g., stakeholders, to secure some
funding to conduct a follow up professional survey
similar to the one undertaken by ALCO on its
behalf back in 1998, so that it can gain some
valuable insights about its Program of Studies as
well as its strengths and weaknesses in relation to
the professional market within which its graduates
are employed.

6.1.1. AlaoddAion mOpwV yLo TNV Ipaypatonoinon
enavaAnmtiknig épeuvag anodoitwv (follow-up
survey)

6.1.2. Em\oyn dopéa Kal mpaypatonoinon
EMAVAANTTITIKAC £PEUVAG.

6.1.  Alevépyela -€MAVOANTITIKAG- €PELVAG
(follow-up survey) twv amodoitwv TOU
tuAnoatog OAE, amookomwvtag otn oculloyn
Sedopévwyv ToOU  adopolv TO TPOYPAUUA
omoudwv Tou o€ ox€on e TNV ayopd pyaciag.

30%

7. The AP recommends to explore the usefulness
of making available the transmission of courses via
web-streaming, to facilitate their access for
students who face transportation problems,
combine studies with work activities and/or to
alleviate the pressure on the use of facilities
(classrooms).

7.1.1. Xprion cuotnudtwy cuyxpovng SidaokaAiag (m.y.
Webex, Teams, Zoom)

7.1. Npaypatomoinon MaABNUATWY HEOW
NAEKTPOVIKWV OUOTNUATWY clyxpovng
S8aokaliog amookonwvtag otn dteukdAluvon
QTTOUAKPUOUEVWY Yewypadkd doltnTwy Kat
otnv  amooupdopnon  Twv alBouvowv
S18aokaliog, OOV AUTO EMLTPEMETAL ATO TIG
Kelpeveg Slatatelg.

70%

8. Student grades in English language courses
should be included in the calculation of their
overall graduation grade (GPA).

8.1.1. Anddaon CUVEAELGNG YLO TNV EVOWHUATWON TWV
MOoONUATWY AYYALKWV OTOV UTIOAOYLOMO TOU HECOU
O0pou Babuoioyiag Twv doLtnTwv.

8.1. Evowpdtwon Ttwv Babuoloylwv Twv
pobnuatwy AyyAKng YAwooag otov
UTIOAOYLOMO TOU  OUVOALKOU HEooOu  Gpou
BaBuoAoyiag twv dpoTtnTwy.

50%

9. Device a workload measurement system that
provides information regarding individual
academic staff workload (teaching, research,
student support, administrative) as part of the
annual assessment process. The AP recommends
including in the annual assessment the allocation
of time spent on various activities (teaching,
research, student support and administrative
tasks) involving Academic staff.)

9.1.1. Anuwoupyiat evdg nAektpovikol epyaleiou
napakoAoUBNoNG TNG KATAVOUAG TOU €PYOCLOKOU
Bapouc ava pélog AEM kat tumou appodiotntag (6nA.
ASOKTIKO £€pyo Ot OplOUO HOBNUATWY KAl WPEG
S8 aokaAiag, ALOIKNTIKO €pY0 O€ ApLOUO ETITPOTIWV KOl
wpeg doptou, Epeuvntikd €pyo o€ aplBpod Epywv Kot
$0OpTOo, YIIOOTNPLKTIKO £pY0 O WPEG GOPTOU EPYATLAC).
MeTatpornn OAwv TwV WPWV anacXoAnong os Movadeg
@optou Epyaociag ywa tnv KoAUtepn oUYKPLON Kat
OUTTOTEAECHATIKOTEPN KATAVOLN TOU OXETIKOU GOpTOU.

9.1. Anuwoupyld GUOTAMATOG UTIOAOYLOUOU
akadnuaikol $optou epyaociag (rm.x.
S8aokalia, £peuva, umootnplEn dontwy,
SLOKNTIKO €pyo KATL.) TIOU QUmOoKOTEl otnv

OTIOTEAECHOTIKOTEPN KOTAVOH Twv
SaBéouwy  avBpwrivwv TOpwv KoL TOV
QTIOTEAEGHATIKOTEPO T(POYPOLLUOTIOUO

MEAOVTIKWY avayKwv o€ e AEM r/kat EAIM.

40%
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10. Departmental Quality Performance Indicators
should monitor, and measure quality of research
output based on international classification
standards and on an annual basis.

10.1.1. Tafwopnon twv Anpocteloewv Twv Melwv
AEM Tou TUAMOTOG avd Katnyopia TNG oELOAOYIKAG
Kkatataéng HMe TR xpnon Siebvwv  Baoswv
Sedopévwv/katataéng, mx. ABS

10.1. BeAtiwon TOLOTIKWYV SEKTWV  TOU

EPEUVNTIKOU €PYOU.

50%
10.1.2. O£omon OKOVOUIKWY 1} GAAWV KIVATPWY avd
Katnyopia dnuocicuong
11. Introduce peer evaluation review for 11.1.1 AvéAuon twv amoteAeopdTwy ths aflodoynong | 11.1. BeAtiwon tng ekmotbeutikig Stadikaaoiag
promotion of best teaching practices. Use results | tou S18akTikol €pyou Twv peAwv AEM KOl TOU EKTIALSEVUTIKOU amoteAéopatog, BAoEL
of student evaluation for personal development TWV CUUTEPACUATWY TNG afloAdynaong tou
. . ; ; . 45%
of academic staff. 11.1.2. @éoruon Swdwkaociog avayvwplong kot | Sdaktikol £pyou
eTUBPABEVONG «APLOTWVY TIPAKTIKWY SO aoKaALaG
12. Enhance teaching with participation of industry , .
experts and/or development of case studies BA. 20otaon 5 (Principle 2)
13. Target value for using TPT in courses should 13.1.1. Evepyomoinon OAwv Twv Tmpormtuxlakwyv | 13.1.  Xpnon  cuotnuAtwv  aoUyXpovng
be set at 100% since there is no reason that it pHoOnuaTwy otnv mMAATPOpua N-Taén. S8aokaliog and 6Aoug Toug S186ACKOVIEG TOU
should not be achievable within a year. Tunuatog OAE. 100%
(]

13.1.2. AvOovEéwaon TIEPLEXOUEVOU KOl EKOUYXPOVIOUOG
ota Nén undpyovra padnuata.

14. Devise a workload measurement system that
provides information regarding individual
academic staff workload (teaching, research,
student support, administrative) as part of the
annual assessment process.

BA. 2Ucotacon 9 (Principle 5)
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15. Initiate an on-going documentation and
compilation of key, repeatable ongoing operating
procedures and processes which are deemed to be
of importance, aiming at their “standardization”. If

15.1.1. Emthoyn petall Stadopwv AELTOUPYIKWY
SladkaoLwy.

15.1.2. Nepiypadn Kat tekunpiwon emleypuévwy

15.1. Mpotumomnoinon Kot BeAtiwon
ONUOVTIKWY Kol enavalapfavopevwy
AELTOU PYIKWV SladkaoLwv/umnpeoLwv
armookonwvtag — otnv  gfaoddAon NG

0,
the documentation is done in an easy to follow | AeLtoupylkwy SLadLKOCLWV PE SLaypAUUAT PONG OUVETIELAG, KATA TNV UAomoinon toug, Kabwg >0%
graphical form, such as a flow chart, these | Stadikactwv kal tn PBeAtiwon tou £pyou/umnpeclwy Tou
documents will serve as a “standards manual” that TapéxeL o Turpa OAE.
can be followed to ensure consistency of
implementation (execution). 15.2.1. MapakohovBnon kat avaokomnnon onuavtikwy | 15.2. Npocapuoyr) Stadikaoiwv cUpdwva He

Sladkaolwv péow Selktwv A/Kal Kavovwy A/KaL | TIG EKACTOTE avaykeg Tou TuRpatog OAE.
ETUTPOTIWV.
20%
15.2.2. Npooapuoyr/ Beitiwon Stadikaowwy oOnote
KATAOTEL avaykalo.
16. Enhance the participation of alumni in quality | 16.1.1. Meplypadn kaLavabewpnon (av xpetdletal) tng | 16.1. BeAtiwon cuvotiuatog Stotripnong Kot
improvement activities: Sladkaciog evnuépwaong otolxeiwv Twv anodoitwv. EVNUEPWONG OTOLXELWV Ao olTwV.
a) Maintain updated records about alumni 20%
(contact data, employment). 16.1.2. AvaBewpnon kalL Peitiwon  TpOMWV
b) Actively pursue periodic feedback regarding | emkowwviag pe toug anodoitoug.
matching skills to business needs and trend.
c) Support the eventual creation of an alumni | 16.2.1. EpwtnuatoAdyLo npog amnodoitoug. 16.2. Bektiwon tng avatpododdtnong omod
society by providing resources such as amodoitoug eotidloviag oe SefldTNTEG TOU
internet access and support by the Career QTALTOVVTAL OF EMOYYEAUATIKOUG TOUEL Kol 40%
Office. Toueig eviladépovtog Twv amodoitwy.
16.3.1. Mpomapaokevaotikég Sadikaoleg mpwv tnv | 16.3. Anpoupyia kowotntag anodoitwy.
€vapén TOU EYXELPNLATOG
40%

16.3.2. Mapakivnon amodoitwv yla CUUUETOXH Kol
gyypadn otnv kowotnta anodoitwv pe Siadopoug
TPOTOUG UYXPOVNG EMLKOWVWVIAG

Part C- Conclusions

JuunephapBavovral én otig 1-16 avwtépw ZUCTACELS.
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