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1. Zuvorntukni Nepiypadn

Ztn Sletia mou mapnABe amod tn Swadikaoia Miotonoinong tou Mpomtuxtakol MpoypAdppatog
Inoudwv tou Tunuatog Wndlakwv Iuotnuatwy tou MNavernotnuiov Mepalwg, ta YEAN Tou
Tunuoatoc:
v élafav umdPn Ttoug TG ocuotdoesl tng Emtpomng E€wtepwkng AfloAdynong Kkat
Mwotomnoinong, Tig onoleg culntnoav otn ZUVEAEUON Kall
Vv TIpOXWPNoaV O MO OELPA QMO OTOXEUMEVEC EVEPYELEC KOL OTOV TIPOYPOUUATIONO
EVEPYELWV, TIPOKELUEVOU VO QVTATIOKPLOOUV 0TI OUOTACELS TNG Emtpomng kot va
«Bepamnevoouv» TIg aduvapieg Tou TUAUOTOC, OTIOU AUTO KATEDTN EDLKTO.

QG QMOTEAECHO TWV EVEPYELWV TIOU TIpAyATOTOLnOnkKav, emiteuxOnkav ta akoAovba:
> Alaopaiion kat Statrpnon Twv Stadikaclwy mapakoAouBbnong kot kataypadng SeIKTwV
moLoTNTag.
> AlaodpaAion katl datripnon ¢ uPNAAG TOLOTNTAC TOU TIPOTTUXLOKOU TIPOYPALMATOC
OTIOUS WV TOU TUNHATOG.
> Evioyuon twv SLadlkaolwy yLol TV EVEPYI CUUHETOXN TWV TPOTITUXLOKWY $OoLTNTWVY oTNn
Sladikacio avatpododotnong, avadoplkd He TNV ekmaldevtiky Sladkaocia Kol TO
TEPLEXOUEVO TOU MPOoypAUUATOG ZTTOUSWV.
> Evioxuon tou BeopoU TNG MPOKTIKAG AoKnong Kal av&non tou evdladEépoviog Twv
dolTNTWV yla CUPUETOXN) TOUG OTo TPOypapua, mapd tnv afefaidtnta Adyw 1TNG
UYELOVOMLKAG Kplong.
> Emutayuvon tou Pndlokol PETAOXNUOTIOUOU, TOOO OE EMIMESO MAPOXNG UTINPECLWY, OGO
Kall o€ eKMaLdeUTIKO eTtinedo.
> Avarmpooappoyn kot arnotunwaon dtadlkaclwy Asttoupyiog tou TUAUATOG.
> ApAOoELS yla TN evioyuon tng avatpododotnong and anodoitoug.
> AvalAtnon AUCEWV ylo TNV €vioxuon TwV eNaPwWV HE TOPAYWYLIKOUE KAl KOWWVIKOUG
€Taipouc.

AtileLva onuelwBEel OTL EVw N avONUia ATTOTEAECE AVOLOXETIKO TTAPAYOVTA yLa TN AELToupyia
Kol TIG PeATIWTIKEG €VEPYELEG TOU TUAMATOG, WOTOCO, E€mtdyuve Ttov  Yndloko
HETAOXNUATIONO TOU KoL €vioxuoe tnv mpoonabela ywa Slepevvnon Kal uloBEtnon
evaAAakTikwyv AVoewv Asttoupyiag, avatpododotnong kat emikowvwviag (m.X. MAaTthOpUES
ouyxpovng ekmaidevong, nAektpoviky OSlakivnon epyaleiwv afloAdynong KtA.) Tmou
armoteAouV Bacikd epyadeia evog oUyxpovou Akadnuaikol TUAUOTOC.



2. Ix€éwo Apaong (MMivakag 1)

ZTOXOI ENEPTEIEX YNEYOYNOTHTEZX XPONOAIATPAMMA ANATKAIOI NOPOI
g g g q AvBpu 5,
2YITAZEIZ (Tvavapévoupe va (Tumpémel va KAVOULLE yla va (Mowog avalappavet , ( vepwmvc‘) &,NO(NKO q
. B R , X (Nore;) OLKOVOLKOL TIOPOL, UALKQ,
TeTUXOUE;) TLETUXOUE TOUG OTOXOUG;) KABE evEépyeLa;) @)
1.1. Anocadrvion kot 1.1.1. NpooSLOPLOUOG TWV
. EmK’otvwv'La Tr]’c, I'Io7\m|’<r'1q SLQ&K,OLMN vty ’Staod)d}\mr] OMEA kau levikn 12/2022 OMEA kat Zuvéleuon
1. Clarify the process for MowotnTog pe OAa Ta HEAN TIOLOTNTAG, TWV OTOXWV, TWV , R i ,
T L R , X , Juvéleuon TUAMATOG KalL KABe £tog TuApotog
reviewing and revising the goals tou TpAipartog Wndlokwv SpAoewv, TWV aApHOSLOTHTWY Kot
and their paired KPIs by the DDS Juotnuatwy (Wz). TWV QMOTEAECUATWV.
d ify th iodicity of . 5
and specify the periodicity o 1.2 K’ozeoptlouoq Twv 1.2.1 O Baowol Agiktec )
such process. Agwctwyv Antodoong Kot X , , OMEA kat levikn i
. . MowdTtnTag éxouv mpodtaypoadei . . 12/2022 OMEA kat Suvéheuon
ouvdeon Toug Ue , i Juvéleuon Tunpoatog i .
A KaL ouvdeBel pe Tig Stadikaoieg KaL KABe €Tog Tunpatog
SpactnpioTTes Kt SlaodaAiong mootnTag
S5paoelg Tou TuRpaToC. n nra.
2.1 Tekpunpiwon kot 2.1.1 To TuApa €xeL kaBlepwoel
2. The Department should design Snuoupyia §La6LK(xolwv napaKquuenon Ko T[EpLO&L!(r]
TmapakoAoUBnong Kat avaBewpnon Twv SLadikaclwy ,
and document relevant A . . Emtpornn " .
L o ) TEPLOSIKNG avabewpnong TIOU GUVSEOVTAL UIE TO \ Emutpony Npoypappatog
monitoring and periodic review X X , MNpoypappatog , B
TOU TIPOYPAUUOTOG TIPOYPOLLULOL TIPOTTTUXLOLKWV . , 12/2022 Mpomntuxlakwy Zrouvdwv
of study programme procedures , , , X Mpomntuxtokwy Znoudwv
. omoudwv Kat cuvadwv OToUS WV KoL OAEG TLG kat OMEA
for all academic departmental . s R kat OMEA
activities aKoSNUATKwV akaSNUAlkEG SpaoTnpLOTNTES
’ SpaoTtnPLOTATWY TOU Tou TuARparog.
TuUAMATOG.
3.1.1 Eyypado mou mepLéxeL
avaAuTikA Tepypadn Twv
3.1 Mpoaodloplopdg HaBnUATWY TOU TIPOTTTUXLAKOU -
SLEAKTIKWV OTOXWV Kot TIPOYPAUUATOG OTIOUS WV, HE Ta Moo é? O?m Emtponty Mpoypappotog
TPOMWV a€LoAdynong Twv TPOCSOKWHUEVA LaBnaolakd I'Ip o‘rlguutkclxkd)\f 03/2023 MpomTUXLOKWY ZTToUS WYV,
padnudtwyv Bactopéva anoteAéopara, Meplexdueva, p’ X . EKTOLSEUTIKO TTPOCWTTLKO,
R , , Smoudwv, Ekmadeutikd
3. Include KPlIs related to student OTLG 0§LOAOYNOELG TWV Juviotwpevn BiBAoypadia kat , OMEA
. . . , R . . npoowriikd, OMEA
satisfaction and pair them to the dortntwv. Tpdnoug AfLloAdynong pottntwyv
appropriate teaching-oriented KoL QVAPTN oY) TOU OTO site Tou
goals to further improve the TUAROTOG.
student-centric approach of the i X , , Eritpontiy Mpoypdppotog
3.2 KaBiépwon piag véag 3.2.1 Aadkaoia a§loAoynong , )
study programme , , . , , Mpormtuxtakwy Zmoudwy,
Sladiktuakng Stadikaoiag arnod GpoltnTEG Ue Emttpornn X .
. . . J , \ EKOLSEVUTIKO TPOCWTITLKO,
agloAdynong anod ¢ortntég | epwinpatoAdylo oto Stadiktuo, Mpoypdppatog OMEA
mou Ba mapéxouv avaAuon Twv Sedouévwy avd MpomTuxLaKWY 03/2022 , ,
. . . , . MpdoBeteg mNyEG:
avatpodpodotnon oto HABNUA KoL AOCTOAR TwV Inoudwv, Ekmadeutiko A
. . . . AvBpwrnounveg yla
SL8aKTIKO TIPOOWTILKO. QATOTEAECUATWY OTOUG npoowruko, OMEA . .
, ouMoyn kat avdAuon
S16A0oKOVTEG. R
SebopEVWY .
4.1 BeAtiwon tng 4.1.1 NMpocSLopLoPOG TWV TOHEWY
avatpodpoddTNoNnS TN BeAtiwaong, kaBoplopog 1n etfola ékBeon:
4. Provide annual feedback to all a€LoAdynone twv T(POTEPALOTITWV KAl TPOTIOL Juvéheuon Kot 12/2022 Mpdedpog kat OAEG oL
stakeholders, including students, dorTnTwv ylo Ta BeAtiwong Twv mopexopevwv Mpoedpog TurApatog Emtponeg tou Tprpatog
such as identifying the areas HOOALATA KOLL TOUG SLEOKTIKWVY UTINPECLWY OTA WndLlakwy ZuoTnUaTWY 2n etriola £kBeon: WndLakwy ZuoTnUaTWY
needed improvement and the 51880KOVTEG TTPOG OAA T paBripota koL oTa epyacthpla 12/2023
actions that the Department péAn tou TurpaTog. Tou Turparog.
agreed to implement. Evowpdtwon tng 4.1.2 Anoupyia etriolag Juvéheuon Kot 1n etola ékBeon: Mpdedpog kat OAEG oL
avaluong tng GUVOTTTIKAG £KBEONG PE Mpoedpog Tunpatog 12/2022 Emutpornég tou Tuipatog
aglohdynong oto Kolvoroinaon o dAoug Toug WndLlakwy ZuoTnUaTWY WndLakwy ZuoTnUaTWY




HEANOVTIKO TIPOYPApQL
OTIOUSWV KaL oTNV
vlormoinor tou.

eVOLODEPOUEVOUG OXETIKA UE TLG
TPOTEPALATNTEG TIOU €XOUV TeBEL
Kot TLG BEATIWOELG TTOU £XOUV
vhormotnBei otn Sdaokaiia tou
T(POTITUXLOKOU TPOYPAULATOG
omoubwv.

2n etriola £kBeon:
12/2023

5. The Department should
formalize the approach of
involving external stakeholders
in the collection of information
towards the design and updating
of its study programme, and set
up an External Advisory Board
(AB), aiming at assisting towards
the identification of the industry
/ economy needs. The proposed
membership might include:

o representatives of the alumni
association,

o representatives of private /
public organisations with a wide
range of cooperation in the
context of Internship,

o representatives from
employer’s organisations
o distinguished members of the
academic community in areas
related to the course thematic
areas.

5.1 ZuAhoyr MAnpodopLwv
amno afloAoynoeLg
paBnudtwy oA kat ano
a&lohoynoeLg Twv
dortntwv Tou TuRuatog
arno epyodoteg ota
mAaiola Tou pobnuartog
™G NPAKTKAG.

5.1.1 Emukatpornoinon tou
T(POTITUXLOKOU T(POYPAUUATOS
omnoudwv Aappavovtag unddn

a§LOAOYNOELG TV EPYOSOTWV oTaL
mAaiola Tou Hadnuatog tng
MpaKTIKAG.

Mpoedpog, Emttpornég
Kat ZuvENeuon Tou
THrpoTog
WndLokwv ZuoTnuatwy

06/2023

Mpoedpog kat Emttpornég
ToU TUAMOTOG
Wnolokwv Zuotnudtwy

5.2 MpoobLoplopdg Twv
QVOYKWV TNG ayopag O
TEXVOAOYIEG QUXUNAG TOU
KA&Sou twv TNE.
JUotoon GUUBOUAEUTIKAG
ETULTPOTIAG AMOTEAOUEVN
QAo AVWTOTO OTEAEXN TNG
KA&Sou twv TNE Tng
omolag ta péAn propolv
VoL tapéXouv
avatpododotnon yla to
TPOYPOUUA OTIOUSWV.

5.2.1 Z0otaon e§wtepikov
oupBouleutikol opyavou
(Advisory Board) Tou TuApatog
T0 onoio Ba cUPPBAAEL e
T(POTACELG OTO OXESLACHO Kot
otnv avapaduion tou
T(POYPAULOTOC GTIOUSWV Kalt
0TV 0pYAvVwWon TG
EKTIALSEVTIKAG KL EPEVUVNTLKAG
SpaotnpLotnTag Tou TUAUATOG,.

MNpoedpog, Emttponég
Kot ZuvéAeuon Tou
Tprparog
Wnookwv Zuotnudtwy

12/2022 Emloyr twv
peAwv tou Advisory
Board kat dnuovpyia
™¢ AB emutponig

Mpoedpog katl Emttpornég
ToU TUAMOTOG
WndLakwv ZuoTnUatwy

5.2.2 Npaypatonoinon
oUVAVTAOEWV/NUEPIBWY e TO
Advisory Board yia va
EVTOTIOOUUE TIG AVAYKEG TNG
QYOPAG O€ TEXVOAOYIEG QUXUNG.

Mpoedpoc, Emttpornég
Kat Zuvéleuon Tou
THrpoTog
WndLakwv ZuoTnuatwy

06/2023

Mpoedpog kat Emttpornég
Tou TUAMOTOG
Wnookwv Zuotnudtwy

6. Update the website to include
the current student guide.
Ensure that all up to date
information regarding the study
programme is available on the
website, both in Greek and
English.

6.1 H wotooeAiba va givatl
EVNUEPWUEVN OXETIKA UE
TO TIPOYPAMUA OTIOUS WY,
1600 ot EAANVIKA 000 Kot
oTa ayyAKA.

6.1.1 ETAola evuépwon otV
Lotooehiba Tou TuApaTog Tou
08nyoU TPOTTTUXLOKWY OTIOUS WV
UE avaAuTikég TAnpodopieg tou
niepAapBdvouv pabnotakoug
OTOXOUG, IEPLEXOUEVQ,
ouviotwpevn BBAoypadia Kot
e&€taon poltntwy yla oAa ta
pabnuata, oto EAANVIKG Kal oTa
ayYALKA.

Emtpon
Npoypdupotog
Mpormtuxlakwy

srnoudwv, Ermutponn
MNpoBoAng kot Aldxuong
QMOTEAEOUATWY Kat
ALlEUBUVTEG EPELVNTIKWY
epyaoctnpiwv.

1n evnuépwon
09/2022

2n evnuépwon
09/2023

MéAn tou TeXVIKOU
T(POCWTTLKOU TOU
Tunuatog Wnolokwv
JUCTNUATWY UE
appodiotnta
Slaxeiplon Tou LototoMOU
Tou TUApOTOG.

6.2 H wotooeAida va ivat
EVNUEPWHEVN YL TG
EPELVNTIKEG KO
EKTIALOEVUTIKEG
Spaotnpldtnteg tou
Turuarog, Toco ota
eMnvikd 600 Kal ota
ayyAka.

6.2.1 EVnUEPWON TWV LOTOTOMIWY
OAWV TWV EPEUVNTIKWV
epyaotnpiwv KoL tapoxn
TANPOdOPLLV YL TA TPEXOVTA
EPELVNTIKA £pYQ TOU KABE
epyaotnpiov, ota EAANVIKA Kat
ota ayyAKA.

Emtpon
MNpoypdpportog
MpomTuxlaKwy

rnoudwv, Erutponn
MpoBoAig kat Aldxuong
QMOTEAEOHATWV Kall
ALeUBUVTEG EPELVNTIKWY
epyootnpiwv.

1n evnuépwon
09/2022

2n evnuépwon
09/2023

MéAn tou TeXVIKOU
TIPOOWTLKOU TOU
TuApatog Wnolakwv
Juotnudtwy, ultebBuvou
YLOL TOV LOTOTOTO TOU
Turuarog




71 EVI.O')(U’(II'] YEVIKGWY 7.1.1 MoBrpoarta ta onoia
LKOWVOTATWVY TWV , .
. . nephapBdvouv de€Lotnteg
. dortntwv/dportntplwy, , A
7. Ensure that soft skills, such as , , , emnKowwviag otnv a§loAdynon
. S onwg npodopikr/yparth , \ ,
oral/written communication, s , doutnt aAAd kot padiupota ou ,
resentation, working in team EMKOWWVLY, apovalaon, oxetifovral pe tn SL8aKTKA Eruzport Emtponty Mpoypdupatog
P ) - o opadikn gpyaoia, wg , Mpoypdppatog 06/2023 \ ,
conflict resolution, as explicitly . . ETIAPKELA KOLL TNV . , Mpomtuxtokwyv Znovdwv
. : ) HEPOG TNG eéTaong , , Mpormtuxtakwy moudwv
included in the curriculum and , , £TIKOWVWVia/Tapouoiacn/opadt
doutntn og Kamola , , .
properly assessed. aBRLaTa ki epyacia va cupnepiindBouv
HoknpoTa. OTO TPOYPAUO TIPOTITUXLOKWY
OTIOUSWV.
8.1.1 Anpoupyia nuepidwv pe Mpoedpog, OMEA,
Béua tnv akadnuaikn EKMaLSeuTIKO
OUMPBOUAEUTIKN OTNV apXn TNG TIPOOWTTLKO TUAOTOG 10/2023 MNpoedpog, OMEA kot
8.1 Anpoupyia evog doitnong aAd kat atnv emhoyn WndLokwv ZuoTnuatwy ExmauSeuTtiko NMpoowriko
XpNoou mAdvou KatevBuvong,. (AkaSnpaikol
€EQTOULIKEUMEVNG JUpuBouAol)
aKkaSNUAiKNG MNpoedpog, OMEA,
OUHBOUAEUTIKAG. 8.1.2 A§lohdynon g EkmatdeuTiko
Stadikaoiog akadnpaikng TIPOOWTTLKO TUAOTOG MNpoedpog, OMEA kot
. , . 06/2023 , .
OUMBOUAEUTLKAG. Wnookwv Zuotnudtwy EkmatSeutikod Mpoowriko
(AkaSnpaikol
SuuBoudol)
8.2.1 Evnuépwaon pe moAAamholg Mpdedpog, OMEA,
i i 5 ; ExmaSeuTIkO
8. Review aTnd adapt accordlngly rponous yla tnv ET[I.'I."U)(I’] eV Npoedpoc, OMEA kat
the newly introduced academic GUMUETOXN TWV HaBNTWV OTLG TIPOOWTIKO TUAHOTOG 12/2022 , ,
R . , L ) , Ekmatdeutikod Mpoowriko
advisory scheme. Consider OUVAVTNOELG aKOSNUATKAG Wndlakwv uoTnudtwv
approaches that will ensure that GUMBOUAEUTIKAG. ]
PP ) 8.2 Enkowwvia atoug up ki (VpBouroy
new students attend the first , . p
. . dortnTég yLa to 8.2.2 KaBiépwon pia ektevolg ,
crucial meetings. Add an N K . Mpo6edpog, OMEA
X X . OUUBOUAEUTIKO TTAGVO OE ELOOYWYLKAG CUVAVTNONG HE 4 4
appropriate KPI paired with a 51 6 botnTéc Tou 10U £TOUC EkRouSeuTiKeg
relevant goal in the QA Policy. Lad:c')poz ‘f‘“ L Ing : Q, , q,“ X P Mpoebpog, OMEA kat
doitnong toug. OUVOSEUTLKO XPNOLUO UALKO amd TIPOOWTILKO TUAHOTOG 12/2022 , ,
, . ) , EkmatSeutiko Mpoowriko
™ Mpappateia, to Kevipo Wnolokwv Zuotnuatwy
AooUvbeonc, To ZUPBOUAEUTIKO (cUpBouoL)
Kévtpo, KTA.
-04/2023
1" A§lohdynon T
MNpoedpog, OMEA, ¢ ynon ’nq
, , OUMPBOUAEUTIKAG
8.3 OpLopog KPIs yia tnv 8.3.1 NapakoAoBnon tng EKTTALSEUTIKO 8pdoNC yia To akad
aELo)\ovnc‘n ™mg Ecbapp.ovr‘]q TOL{ oupBouleutikol TPOCWTKG THAKATOC £1oc 2022-2023 Ko
QUTOTEAECLATIKOTNTAG TOU oxediov péow twv KPIs.
oupBouleutikol oxebiou.

MNpoebpog, OMEA kat
WndLakwy ZuoTnUatwy

VEEC TIPOTACELG

ExmatSeuTIkO Mpoowriko
(Akadnpaikot -12/2023 21
sUpBouoL) A&LoAdynon Twv
OCUMBOUAEUTIKWV
Spdoswv.
9.1 Anpoupyia KPIs tou 9.1 TupmnepiAnyn Baotkwv MEAn OMEA. ModeS00
QVTIKATOTTPIloUV T Aswktwv Mowotntag (KPI) mou n , 1P , pos,
9. Include KPIs based on student , s X TEXVIKO TIPOCWTILKO yLa
QMOTEAEOLATO TWV Baoilovral og a§loAoynoeLg Twv OMEA 12/2022 , ,
surveys. X , . BorBela otnv enefepyaocia
a§lohoynoewv Twv dottntwy, oL omoiot oL QVAAUGN SESOUEVWY
padntwv. avapépovral ava padnua Kot n M ’




AapBdavovtat umddn anod Tig
ETUTPOTEG TWV TUNUATWY

10.1. AvtaAhayn

10. IntroduFe schemes that train EUMELPLY Kat LEBOBWY 10.1:1 l\/’laen'uam 6L6cx0|<ov’rm MNpoedpog, ’ MEAn AEN kat EAIN e
academic staff to modern , , and SVo péln AEM ta omoia OMEA kat Emutponn) , ,
X . Sdaokahiag petafy , A . i 09/2022 ouvaodn YVwoTIka
pedagogical approaches in , , ouvepyalovtal KoTd T SLapKeLa Mpoypdppatog '
. X Sdaokoviwy pe ouvaodn , . , QVTIKELPEVA.
higher education. For example, X s Tou e§aprvou. Mpomrtuxlakwyv Znouvdwv
) YVWOTLKA QVTLKELEVQ.
the DDS can introduce a peer- 10210 o008
observation scheme between 10.2 Eknaideuon tou . apakorou ﬂ’C”'I Mpdedpog, ,
; ) ) P , OEMLVOPIOU TTOU SLOPYAVWVEL TO . Mpodedpog,
academic during teaching akadnpaikol TPOCWTKOU X H Avtuputavng ,
. . s , MNaverotiuio kat/f pélog AEMN . Avuuputavng
sessions, while the UniPi could OTLG OUYXPOVEG R A AxaSnpaikwv Ko L
. L ) TOU TUAHOTOG OXETIKA LUE TLG , . 12/2023 AkaSnpaikwy kot
establish a training course on TS AY WYLKEG i , AloKNTIKWVY YIoBEoewv , .
- N , OUYXPOVEG LS Ay WYLKES , AownTKWY YnoBéoewv
teaching-learning in higher npooeyyloeLg otnv X . kot oltnTikAg . .
) , , TPAKTIKEG OTNV TPLtoBAduLa , Kkat PotnTikng MépLuvag
education tprtofdbuia exmaidevon. , Méepipvoag
ekmaidevon.
11. The role of the Academic
Advisor, which was recently 11.1 SuppeToxXn TWV i
. . i . X MNpodedpog,
expanded with the involvement doutntwv ota 11.1.1 Evnuépwon Ko mpoTponn ERtoomh Nboesno
of all academic staff and T(POYP AT TWV GOLTNTWY VAL CUUHUETEXOUV ’p 4 'p P C
. . . , MNpoypappatog Erutponi MNpoypappatog
assignment of a small group of aKkaSnNUaikAG oTLG 5pAoeLg Tou TUAROTOG , 10/2022 . .
. . . . . R MportuxLlokwv MpomtuxLakwy Zouvdwy,
incoming students to each of OUMPBOUAEUTIKAG ava OXETIKA E TO TIPOYPOAUA . L, .
, o . i Zrnoubwv, Akadnuaikol Akadnuaikol ZupBouiot
them, has to be well opada Kot ava €Tog aKoSNUATKAG CUUBOUAEUTIKAG. \
R ZupBouiot
documented, promoted and ELOOYWYNG.
supported by the Department.
12. The Department may further
benefit from its wide network of , , . . .
external stakeholders towards 12.1 Zuuu&t’oxn dortntwv 12.1.1’K(x6’Lspwcn Un’otpocbuuv I'Ipos&pos, Mpdespoc,
o . O€ QLTAOELG yLa (edv elvat Suvatov) kat Emttpornn K L
expanding its scholarship . , . X 12/2022 Entpony MpoypAappatog
= . TIPOTTTUXLOLKES BpaBeiwv aploteiag. Mpoypdppatog , ,
opportunities, taking into , . . MpomtuxLaKwy Ioudwv
X . Lo unotpodieg. Mpomnrtuylakwy Znouvdwv
consideration any limitations
applicable due to the State Law.
13.1 AvoAuTikn
mapouciacn tg
13. The Thesis Handbook may be | peBodoloyiag uhomoinong
enhanced, prowdmg all TNG TTUXLOKNAG EpYaCiOg. 13.1.1 Anpioupyio Eyxetptdiou ’
information on its Suyypadng Mtuylakig Epyacia Erzportn Emtpontj Mpoypdppoto
implementation methodology, yYypaens ftuxiakns Epyaotas Npoypaupotog 06/2022 poru Tlpoypauiarog
. ) KOLL VAPTNOT) TOU OTOV LOTOTOTO . , MpomtuxlaKWy ZIoudwv
reflecting the substantial effort o0 TuALATo Mpontuylakwy Inouvdwv
the Department’s Staff is HAKATOG.
devoting to it.
14.1 Evowudtwon 14.1.1 NMpoondBeLla va umdpxouv
14. Ensure that research- £PELVNTIKWY BepdTwy Kal | SLaAEEELg o€ oplopéva pabrpata
informed teaching is delivered in QMOTEAECUATWY OF TOU TEAEUTAIOU £TOUG OXETIKA E ALSAOKOVTEG TOU 09/2023 Emtponty Mpoypdppatog
undergraduate courses beyond SLaAESELG paBnpdtwy KateuBUVOELG EpEuVag TTOU Tunuatog W3 MpomTuxlakwy Emoudwv
the final year thesis. eTAoyn ¢ Tou teleutaiou ouvb£ovTal e TO TIEPLEXOUEVO
€T0UG KUPLwG. TWV HodNUATWY.
15. Re-organise the research 15.1 Meiwon otig 15.1.1 MpowBnon kat , . .
structure to avoid overlap and emKaAU LG petafy evBdppuveon ouvepyaoLwv AeuBuvtéc Twy 12/2023 Mpoedpog kat AeuBuvreg

establish research units with

EPELVNTIKWY HOVASWY

petafl AleuBuVTWY Kot HEAWY

epyootnpiwv

TWV £pyootnpiwv




sufficient critical mass for further
development.

(epyaotnpiwv) kot
Snuoupyia EPEUVNTIKWV
OMASWV e emapKn
Suvaun.

€PYOOTNPLWV YL KOLWVEG
SLETUOTNHOVIKEG EPEUVNTIKEG
5paoTNPLOTNTEG KAl UTTOOTHPLEN
KOWWV EPEUVNTIKWY TIPOTACEWV
KaL €pywv.

16. Review the target KPIs
related to research activities to

16.1 Eméktaon tou

16.1.1 E€€taon Baolkwv AelkTwv
Anddoong (KPIs) mou oxetiovrtat
LE EPEUVNTIKEG SpAOTNPLOTNTES
WOTE va eival apkeTd

be sufficiently challenging, so to epeuvnTkoL podil Tou . OMEA 10/2022 OMEA
. . , aroLtntkot.
drive further the department's TunRuarog. ,
) 16.1.2 Kataypadn twv
research profile. . .
EPEUVNTIKWV £PYWV OAWV TwV
epyaotnpiwv Tou TUAUATOG.
17.1.1 OL avaBéoelg Sidaokaliag
KABe e§aurvou, oL omoieg
17. Establish a transparent 17.1 Aikaun KQTOvou Twv QUTOTUTIWVOVTOL OTO TIPOYPOLILOL
workload model that takes into SL6AKTIKWV, SLOKNTIKWVY Sdaokahiag, kKaBwe Kat To
accouht.and t.)alances teaching, Kol S’pSUVI’]'IEleV npovpau;:ux GLGGGK(X}\LU.Q'I(L)V Npdedpoc 09/2022 Mpdespoc
administration and research UTIOXPEWCEWV OAWV TWV £pyactnpiwv Twv padnudtwy
activities across the academic peAwv AEM kat EAIM tou ylvovtal o cuvepyaoia Tou
staff in the department. TuRuaroc. MNpoé6pou e Oha ta péAn AEN
kat EAIN kat cuppwva tavta pe
™V oxvouoa vopobeaoia.
18. The Department should 03_[86ﬁlﬁgzs:;wwéigfwg‘s&a:z
consider the enhancement of P , Nk , N Ll s
R L o€ TeEXVOAOYIEG ayung, cuvdeon
extracurricular activities 200 TUALATOC LE TNY avond Ertieporth MpoBoAic Kat
wherever possible. 18.1 Evioxuon tng W]‘lfl S “, nv ayvop . , . porn ' HQI
£EWOTPEDELLC TOU £pyaoiag, opydvwaon Twv Mpdedpog, Emutponn Aldxuong anoteAeopdTwy,
’p S doLTNTWV O€ EMOYYEAUATIKES MNpoBoAng kot Aldxuong 07/2023 MéAn AEM/Epeuvntikd
TuRpatog W3, . . .
opadeg (m.x. IEEE student QMOTEAECUATWV. TIPOOWTILKO
branch) kat avaydpsuon
eMiTLWV S aKTOpWY TOU
TUAMATOG OE KATOELWUEVOUG
EMLOTAOVEG 0TO XWpo Twv TME.
19. The Department should Emtponn MpoBoAng kat
encourage and supPort its 19.1.1 Xpnotoroinon e Ata)suonq anote}\sop.cxtufv,
graduates towards setting up and , X R , MéAn EAIN yia cuAloyn
S . mapouciag Tou TUAHATOG oTa MNpoedpog, Emttpornn ,
maintaining an alumni body, . o . . . . KaL enegepyaocia
L o social media wote va €xeL emadn MpoBoAng kat Aldxuong 07/2023 , i
which is expected to significantly , . , 5e60UEVWVY OXETIKA HE TNV
. , 19.1 Awatripnon UE Toug amodoitoug Tou QIOTEAECULATWV. K
contribute to the Department’s s A ETIOYYEALLOTLKN
L - ETUKOWVWVLAG KoL TuAuaroc. .
activities in various ways (for R , otadlodpopia Twv
avtoAAayn Anpodopiog , .
example, as external , anodoitwv Tou TUAUOTOG.
o We Toug amodoitoug, - -
stakeholders participating in . , , MNpoedpog, Emttponn
reviewing / supporting clarifys aMa kaurapaxoAounon 19.1.2 Mpaynatonoinon n AR Al Emtponn MpoBoAng kat
! NG EMAYYEAUATIKIAG TOUG SLASIKTUAKAG EPEUVOG OXETIKA LE poPoArg kat Adxuang , .
etc. , \ QMOTEAEGUATWY, Aldyuong anoteAeoudTwy,
Establish online procedures for Sladpopric. TNV EnayyeraTikn ’ AtevBuvon Akadnpaikwv
anokatdotaon Twv anodpoitwyv AtevBuvon 07/2023

strengthening the ties with the
alumni.

Set up online procedures for the

o€ ouvepyaoia pe to ypadeio
Slaouvdeong tou Mavemotnuiou
Melpalwg.

Akadnuaikwv Imoudwy,
Mpadeio kapEpag
Mav/pou Nepaiwg

Inovdwy, Mpadeio
Kaplépag Mav/puou
MNepauwg.




monitoring of the employability
and career path of the graduates.

20. It is recommended that the
secretariat (administrative

20.1 Tayeia kat
OoAoKANpwHEVn

20.1.1 NpowBnon NAEKTPOVIKWV
UTTINPECLWV KAL ETIKOWVWVIAC TWV
doutntwv pe ™ MNpappateia,

Mpdedpog kat

Mpdedpog, MNpaupateia,
Texvikd MPOoWTTLKO

EYKATAOTAOELG KOL TOUG OTOXOUG
TOU TUAMATOG KAL OTLG
aKASNUAIKEG KAl ETIAYYEAUATIKES

services) should consider to efunnpétnon twv WOTE Vo YNV amatteitat n puoikn ; , 06/2023 ) \
extend their “office hours” to dortntwv anod Tapoucia Tou fPappareia Tunuatog Tllnl»;if:lq U;rr]i\L’quv
better serve the students. Ipappoateia tou TUARATOG. doutntr/dolTrtpLag ylo ta s '
TEPLOCOTEPA ALTH LOLTAL.
, kadnpaikog , 1o cUvoho Akadnpaikodg unmeBuvog
, , uTteUOUVOG TIPOKTLKAG X L
21.1.1 Anpoupyia kataAoyou R ) QMOTEAECUATWVY TIPOKTLKNAG AOKNONG
, . Aaoknaong doltntwy, , .
ETALPELWV OTO Xwpo Twv TMNE pe MéAn AEM, Mpadeio 09/2022 doutntwy, MéAn AEM,
) 21.1 Enadn doutntwy pe TLG OTOLEG UTIAPXEL oLUVEPYATia ﬂ Al Mpadeio kapépag
21. DDS is also encouraged to s . , KapLEpag Mav/pou . ,
- ETALPELEG OTO WPO TWV pe HEAN AEM. , , 20 ouvoAo Mawv/uov Mepatwg,
further extend the opportunities L Newpawwg, Mpadeio . ,
R . TME oL omolieg éxouv . QMOTEAECUATWY Ipadeio ERASMUS,
available to students to gain s i ERASMUS, Nav/uiou , ,
. R ouvepyooia pe péAn AEM . 06/2023 Mav/piou Nepoiwg
practical experience by , , Mepalwg
o I Tou TpARuatog f/kat —
establishing collaboration i AkadnUaikog . . ,
- ) . evéladépovtat va , , 1o cUvoho AkaSnpaikog unmelBuvog
agreements with their extensive , uneUBUVOG TPAKTLKAG ) "y
professional network of external OUHHETEXOUV otV doknang dortnTwv amoteReopdtwy TLPAKTIKAG AOKNGNG
Mpaktik Acknon Tou , , , . 09/2022 dourntwv, MéAn AEN,
stakeholders. . 21.1.2 Evnpépwon Twv dortntwv MéENn AEN, Mpadeio , .
TurAparog. . . , , Mpadeio kaplépag
ya Slabéoipeg Béoelg epyaoiog Kaplépag Mav/pou \ ,
OTLG eV AOYW ETOLPELEC Newpawwg, Mpadeio 20 ovoro Mav/utou Nepaus,
’ ! , QnoteAeopATWY Ipadeio ERASMUS,
ERASMUS, Naw/piou 09/2023 MNav/piov Nepatw
Melpouwg " pauwg
22.1 Ka® 5 .
22 Creation of a 5-year strategic , ¢ opwuo? 22.1.1 Kataypadn twv
. ) YVWOTIKWVY QVTIKELUEVWY , . . .
plan. A strategic planning , X YVWOTIKWVY OVTIKELUEVWY TTOU Mpoedpog, OMEA, 0Aeg
. O€ TEXVOAOYLEG OLXMUNG OTLG , . , . . .
committee that would . . , Bepamelel to TpApa, kataypadn oL Emutpomnég ka MNpoedpog, OMEA, 6Aeg ot
X . ornoieg BéNeL va evioyuBel . , i . : .
investigate where the BB KL TWV SLEOKTLKWY OVAYKWV YLoL VEQ Zuvéleuon tou 7/2023 Emitpomnég kat Zuvéheuon
Department wants to be 5 and n DLV TPK, pabripata og TEXVOAOYIEG OULXUAG TuAuatog Tou TuAuoTog
10 years down the road is p f] n yla pokrpuén véwv BEéoswv
Spaotnpldtnta Tou \
recommended , pneAwv AEM.
Tunpotog.
23.1.1 Napouciacn tou
SLAKTIKOU Kol EPEUVNTIKOU , R
£€pyou tou TpRpatog W oe Er[LrponArlé'IpU%Bo)\nq kat 7/2023 Emtpontiy MpoBoAng ko
Hadntég Aukeiou mou X n‘q Aldxuong amoteAEoHATWY
. . , , , QMOTEAEOUATWV
23.1 Npooéhkuon ETUOKETTTOVTOL TO TUAHA 1) LETA
23. Improvement of the doutntwv ubnAng arnoé npdokAnon oe oxoAeia.
Department’s visibility and the akadnuaiknig moLoTNTag
effectiveness of its marketing OTO TPOTTTUXLOKO 23.1.2 Anutoupyia UAKoU otnv
initiatives. TPOYPOUA OTIOUSWY TOU LoT0oeAiSa Tou TUAKATOG TToU , ,
X . . , Emttponn MpoBoAng kot i .
TuRpatog. €0TLALEL OTOUG HaBnTEG Aukeiou Audyuone 7/2023 Emtponty MpoBoAng ko
Kal Sivel Epdaon otig aoTENEGUGTWY ALdyuonG AmMoTEAECUATWY




T(POOTITIKEG TwV GOLTNTWV TOU
TUAMATOG,.

24. Encourage and enhance the
active participation and
involvement of the student body,
in the annual quality assessment
review process.

24.1. TUPPETOXN TWV
doutntwv otnv
a&lohdynon tou

T(POYPAULOTOG CTIOUS WV
KQTA TV ETHOLA
Slabkaoia Stacdpdaiiong
ToLOTNTOG.

24.1.1 Evnpépwon pe e-mail ko
oTa pobrpata yla tn onuacia

MNpoebpog, OMEA, Texviko

25. Development and
deployment of MOOCs, initially
as a pilot programme and,
eventually, as a component of its
academic programmes.

25.1 Anpuoupyia
UBPLSIKOU povTEAOU
SdaokaAiag pabnudatwy
Ko epyaotnpiwv pe Sa
{wong Kot SLadIKTUAKES
SloNEEeLg.

25.2 Anpoupyia MOOCs
o€ €L6IKEG DEUATIKEG.

NG afloAdynong Twv padnudtwv Mpdedpog kau OMEA 07/2023 T(POOWTTLKO
arnd Toug $poLtnTEG
24.1.2 3xebilaon SLadktuakwv
£pWTNHATOAOYiWwv IOV , ,
SleukoAUVOUV TN ypryopn Kot Mpoedpog kat OMEA 07/2023 I'Iposépr?q,og(ll\)/lrfﬁgewio
€yKupn CUUTTAPWON QIO TOUG P
doutntég.
. , , E A n X
25.1.1 Napaywyn ekmaldeuTikov Emutponn niitpor p’ovpauuatloq
B . ) Mpomtuxtokwyv Zroudwy,
UALKOU KotdAAnAou yio Mpoypdppatog 12/2023 , Lo
. . . , Texvikd mpoowrtkd, MéEAn
SLadiKtuakeg SLOAEEELS. Mpomntuxtakwy Znoudwv , ,
SL6aKTIKOU TIPOCWTTLKOU.
25.1.2 Anuoupyia g€étaong
doltnTA He Xpron NAEKTPOVLIKNAG
matpoppag. Emttponn
Mpoypappotog
MpomTuUXLOKWY Emutpon Mpoypdupatog
25.2.1 Juvepyaoia e TO Inoudwy, MPOMTUXLAKWY ITOUSWVY,
, . i , . 12/2023 , . .
Ipadeio/Kévtpo Yrootrpéng Ipacdeio/Kévipo Texvikd poowrikd, Méhn
Alsaokahiag kat MaBnong ya tn YrootnpLeng SL50KTIKOU TTPOCWTILKOU.
Snuoupyia MOOCs ot eL8IKEG Adaokaliog kat
BepaTIKEG. Ma6nong
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3. NapakoAolOnon AnoteAeopdatwy (Mivakac 2)

JYSTAZEIX

NPArMATONNOIHOHZEZ ENEPTEIEZ

EMITEYXOENTA AMOTEAEZMATA

BAGMOS
EMITEY=HS
STOXQN (%)

1. Clarify the process for reviewing
and revising the goals and their
paired KPIs by the DDS and specify
the periodicity of such process.

1.1.1. NPooSLOPLOUOE TWY SLASIKACLWY yLa TNV

1.1. Anooadrvion Kot emikowwvia tng

2. The Department should design and
document relevant monitoring and
periodic review of study programme
procedures for all academic
departmental activities.

3. Include KPIs related to student
satisfaction and pair them to the
appropriate teaching-oriented goals
to further improve the student-
centric approach of the study
programme

4. Provide annual feedback to all
stakeholders, including students,
such as identifying the areas needed
improvement and the actions that
the Department agreed to implement

5. The Department should formalize
the approach of involving external
stakeholders in the collection of
information towards the design and
updating of its study programme, and
set up an External Advisory Board
(AB), aiming at assisting towards the
identification of the industry /
economy needs. The proposed
membership might include:

o representatives of the alumni

SlaodaAion moLoTNTAG, TWV OTOXWY, TwV SPATEWY, TWV MoAwtikng Mowdtntog pe OAa ta PéAn Tou 60%
OPUOSLOTHTWY KAL TWV AITOTEAECUATWV. TuRpatog Wndlakwv Tuotnudatwy (Wz).
1.2.1 Ou Baowkoi Asikteg Mowdtntag éxouv mpodiaypadel 1,'2 ch(?optouoq Twv ASLKH.W I'Iotornrotq’ Ka o
, , . . oUv6ean Toug pe SpaotnpLOTNTEG Kot SpAoELg 60%
Kalt ouvoeDEel pe Tig SLadikaoieg StaodpdaAlong moLoTnTag. X
ToUu TUANOTOG.
2.1.1 T,O Tunualsxst kaBiepwoet rtap(’xKo)\ouer]or]'Km 2.1 Texpnpiwon kat dnuoupyia Stadkaolwv
neplodikn avabewpnaon Twv SLadIkacLwy ou cuvséovtat , , ,
. , , , rapakoAovBnong kat ePLodIKAG avabewpnong
LLE TO TPOYPOLULLOL TIPOTITUXLOKWY OTIOUSWV KOl OAEG TLG , , , 30%
KA UGKEC 5OAGTNOLOTNTES Tou TUALOTO TOU TMPOYPAUUATOC OTIOUS WV KAl cuvadwv
s § OPACTNPLOTITES Huatos. akadnuaikwy Spactnplotritwy tou TUAMATOG.
3.1.1 Eyypado mou mepLéxel avaAuTiki meplypadn Twv
HaBnuatwy Tou np?ntuxLaKou rtpov’pauu(xto‘q onouwy, 3.1 MpocdLopLopoG SLSOKTIKWY OTOXWY Kol
UE Ta TPOCSOKWHEVA LaBnolakd anoteAéopara, , R .
. , , A TPOTWV a§LOAGYNONG TWV paBnpdtwy 80%
Meplexdpeva, Tuviotwievn BiBAloypadia kat tpomoug BOGLOLEVDL OTIC QSLOAOYFGELS TwV GOLTNTOY
ALoAOYNONG doLTNTWY KAl avAPTNOH TOU OTO Site Tou W S YNoELS Wy
TUAMATOG.
, . . , .2 KoBié > )
3.2.1 Aladkaoia a§loAoynong amno dottntég pe 3 fxetepwon’ uias VS(XQI(SLU.SI.KTUIQKI]C
X s , , Sladkaoiog a§loAoynong anod pottntég mou Ba
£pWTNUATOAOYLO 0TO SLadiktuo, avaAuon Twv Sedopévwv R K , o
L R . Tapéxouv avotpododotnon oto SLEaKTLKO 80%
VA LABNUa KOl AOCTOA TWV TOTEAECUATWY OTOUG X
. T(POCWTTLKO.
S16A0KOVTEG.
4.1.1 NpoodLoplopdg Twv topéwyv BeAtiwong, kaBopLopog
T(POTEPALOTATWY KL TPOTIOL BEATIWONG TWV MAPEXOUEVWY ) ,
, , A . 4.1 BeAtiwon tng avatpododotnong tng
SLOAKTIKWY UTINPECLWV OTA LABMHOTA KAL OTO EPYACTHPLOL . , .
Tou TRApoToC a&LloAdynong Twv GpoLTtnTwy yLa Ta Ladripota Kot
- . —— Toug S16A0KOVTEG TPOg OAa Tal LEAN TOU o
4.1.2 Anpoupyia €THOLOG CUVOTTTIKAG £KBECNG UE , , , 40%
’ " , . Tunpatog. Evowpdtwon tg avaluong tng
Kowornoinon oe 6Aoug Toug eVELADEPOUEVOUG OXETLKA LE . L
. , ’ h a§LoAGYNoNG 0To HEANOVTLKO TIPOY PO
TLG TTPOTEPALOTNTEG TTOU €XOUV TeBEL KaL TG BEATIWOELG TTOU , .
, ) ) , omoudwv Kot oTnV UAomoinor tou.
€xouv uhoronBei otn Sdaokalia Tou pomTuXLAKOU
T(POYPAULOTOC GTIOUSWV.
5.1 ZuAhoyn MAnpodopLwv amnd a&loAoynoeLg
5.1. 1 Emkapornoinon Tou pomtuxLlakoU TPoypapUaTos pHabnpdtwv aAAA KoL artd a§loAoynoeLg Twv
omoudwv Aappavovtag untoyn afloAoynoelg Twv dortnTwv tou TuRpatog and epyodoteg ota 50%
epyodotwv ota mAaiola Tou padrpatog thg MPakTikig. mhaiola Tou padnpatog tng NPAKTKAG.
5.2'.1 20otaon SE(.UTEPL’KOU GUuBOUAEIUTI.KOU OpV(’ILVOU 5.2 MPOGSLOPLOLIBE TV AVayKWY TG ayopdc o
(Advisory Board) tou Tufuatog To onoio Ba cUpPBAEAEL pe , X ,
TPOTAOELG 0TO OXeSLOOWS Kot otV avaBadon tou Texvoloyieg axui Tou kKAGsou twv TIIE.
° S X M n won J0otaon oUMBOUAEUTIKAG ETILTPOTIAG 40%

T(POYPAULATOG OTIOUSWV KaL 0TNV 0pyAvwaon tng
EKTIOLSEUTIKAG KOLL EPEVVNTIKAG SpaotnpLdtnTag Tou
TuAuaTog.

anote AoV pEVN Ao avwTata oTeAEXN TNG
KAddou twv TNE tng omolag ta LéAn pmopouvv va
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association,

o representatives of private / public
organisations with a wide range of
cooperation in the context of
Internship,

o representatives from employer’s
organisations
o distinguished members of the
academic community in areas related
to the course thematic areas.

5.2.2 Npaypatonoincn ouvavtoewv/nuepidwv pe to
Advisory Board yLo va eVTOTILGOUE TLG AVAYKEG TNG OyOPAs
O€ TEXVOAOYIEG QUXUAG.

Tapéxouv avatpododOTnaon yLa TO POYPARUA
OTIOUSWV.

6. Update the website. Ensure that all
up to date information regarding the
study programme is available on the
website, both in Greek and English.

6.1.1 ETAola evnuépwon otV LoTooeAiSa Tou TUAATOG
TOU 08NYOU TPOTITUXLOKWY OTIOUSWV LE OVAAUTLKEG
mAnpodopieg mou nephappavouv padnolakols otdxoug,

6.1 H wotooeAiba va eival evnuEPWUEVN OXETIKA

7. Ensure that soft skills, such as
oral/written communication,
presentation, working in team,
conflict resolution, as explicitly
included in the curriculum and
properly assessed.

8. Review and adapt accordingly the
newly introduced academic advisory
scheme. Consider approaches that
will ensure that new students attend
the first crucial meetings. Add an
appropriate KPI paired with a
relevant goal in the QA Policy

9. Include KPIs based on student
surveys

10. Introduce schemes that train
academic staff to modern
pedagogical approaches in higher
education. For example, the DDS can

, ) , . ¢ Swv, 16 A\ 5 70%
neplexOpeva, ouvioTwpevn BiBAoypadia kat e&étaon Keto rtpoypatiua OToLOWV too? ora entnvia ’
, . , \ 000 KaL 0Ta. AYYALKA.
dortnTwy yLa 6Aa ta pabrpata, ota EAANVIKA Kal ota
ayYALKA.
6.2.1 EvnuéPWaON TWV LOTOTOTIWY OAWVY TWV EPEUVNTIKWV 6.2 H LotooeAiba va glvat evEPWLEVN VLA TIG
epyaotnpiwv Kat tapoxr MAnpodopLWV yLa Ta TPEXOVTL EPEUVNTIKEG KOL EKTTAULSEUTIKEG SPATTNPLOTNTES 70%
EPELVNTIKA £pYa TOU KABE gpyaotnpiou, ota EANANVIKA Kat Tou THAMOTOC, TOGO oTa EAANVIKA 00 Kal oTa
OTO OLYYALKAL. QAYYAKA.
7.1.1 Maenp‘(xra Ta omnola r‘tspL}\auBavoulv ﬁsﬁ%omtsq 7.1 EVioXUON YEVIKY KAVOTHTWY TwV
emkowvwviog otnv a§loAoynon dottntr aAAd kot , . R ,
. , . doutntwv/dottntplwy, dnwg npodopikr/ypartr
pabnpata ou oxetilovrat Pe T SLOAKTLKY EMAPKELA KOt , , X ,
; , , , €TKOVWVIa, tapouciaon, opadikn epyacia, wg 30%
Vv enkowwvio/napouvciacn/opadkn epyaacia va . ) . .
: R ) HEPOG TNG e€€TaoNG doLTNTA o€ KATOL
ouunepAndBoUV 0TO MPOYPAULOL TIPOTITUXLAKWY A
, pabnuara.
OTIOUSWV.
8.1.1 Anpoupyia nuepidwv pe BEUA TNV akadNUaAiKN 81A ’ , , AG
oUMBOUAEUTIKA oTNV apXn TG doitnong aAAA koL otV -+ Anutovpyla s'voq )(pI']OLLlOU“T[ ,avou 30%
, , €EATOUIKEUUEVNG aKASNUATKAG
emloyn katevBuvong. .
. p — OUMBOUAEUTIKAG.
8.1.2 A&LloAdynon tng Stadikaciog akadnuaikig
OUUBOUAEUTIKAG.
8.2.1 Evnuépwon pe ToAAamAoU ¢ TPAOUG yLaL TNV EMLTUXA
GUMMETOXN TWV LoONTWV 0TI CUVAVTACELG aKASNUAIKAG
GUMBOUAEUTIKAS. 8.2 Erukowvwvia otoug $poLtntég yla to
8.2.2 KaBiépwon pLa eKtevol EL0AYWYLKAG CUVAVTNONG UE oupBouleuTikd mAAvo oe Stddopa otadia Tng 30%
doltnTég Tou 10U £TOUC UE GUVOBEUTIKO XPAOLUO UAKO doitnong toug.
and ™ Mpapparteia, to Kévtpo Alacuvdeong, To
SupBouieutikd Kévtpo, KTA.
. , 8.30 66 KPI O
8.3.1 NapakolovBnon tng epappoyng tou PLOHOG , s ywa T agloAoynon g , o
] , ) QMOTEAEGHUOTIKATNTOG TOU OUUPBOUAEUTIKOU 20%
oupBouleutikol oxediou péow twv KPIs. ,
oxebiou.
9.1.ZuunepiAnyn Baokwv Asiktwv Motdtntag (KPI) ou
Baaifovtal o aflohoynoelg Twv polTtnTwy oL omoiot 9.1 Anptoupyia KPIs mou avtikatomntpiouv ta 20%
avadpépovral ava pabnua kot Aappavovtal umddn and T | anoteAéopata Twv afloAoyAOoEWV TWV HabnTwv. ?
ETUTPOTIEG TWV TUNUATWV.
, , L e 10.1. AvtaAayr) EMIELpLWV Kat HeBOSwv
10.1.1 MaBnpata Sidaokovtatl ano uvo péAn AEM ta S18a0Kahiac HETOED SIBATKOVTWY e SUVadDH 50%

onoia cuvepydlovtal Katd tn SLapKeLa TOu EEAUiVOU.

YVWOTLKA QVTIKEILEVAL.
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introduce a peer-observation scheme
between academic during teaching
sessions, while the UniPi could
establish a training course on
teaching-learning in higher education

10.2.1 MapakolouBnon ogpvapiou OV SLOPYAVWVEL TO

MNavemotipto kat/f uéAog AEM TOU TUAOTOG OXETIKA UE

TLG OUYXPOVEG TIOLSAYWYLKEG TIPAKTIKEG OTNV TPLTOBAOULA
eknaibevon.

10.2 Eknaideuon Tou akadnuaikol mpoowrikoy
OTLG CUYXPOVEG TIAULSAYWYLKEG TIPOOEYYIOELG OTNV
Tprrofabuia ekmaibevon.

0%

11. The role of the Academic Advisor,
which was recently expanded with
the involvement of all academic staff
and assignment of a small group of
incoming students to each of them,
has to be well documented,
promoted and supported by the
Department

11.1.1 Evnuépwaon Kot TPOTPOTT Twv GoLtnTwy va
CUMUETEXOUV OTLG SPACELG TOU TUAMATOG OXETIKA LE TO
TPOYPOUUA OKASNUATKAG CUBOUAEUTLKAG.

11.1 Suppetoxn Twv GoLtnTWy ota
T(POYPAUMOTA AKOSNUATKAG CULBOUAEUTIKIG
ava opdda Kot avd £Tog ELoaywync.

30%

12. The Department may further
benefit from its wide network of
external stakeholders towards
expanding its scholarship
opportunities, taking into
consideration any limitations
applicable due to the State Law.

12.1.1 KaBiépwon untotpodLwv (edv eivat Suvatov) kot
BpaBeiwv aploteiag.

12.1 Suppetoxn GoLTNTWY OE ALTAOELS Lo
TPOTITUXLOKEG UTIOTPOIEG.

0%

13. The Thesis Handbook may be
enhanced, providing all information
on its implementation methodology,
reflecting the substantial effort the
Department’s Staff is devoting to it

13.1.1 Anpoupyia Eyxelpidiov Zuyypadng MTuxlaknig
Epyoaoiag kat avaptnor Tou OToV LOTOTOMO TOU TUAMATOG.

13.1 AvaAutikr mapouciaon thg pebodohoyiag
uAomoinoNG TNG ITTUXLOKAG EpYaCiag.

100%

14. Ensure that research-informed
teaching is delivered in
undergraduate courses beyond the
final year thesis

14.1.1 NpoomdBeLa va uTtapxouv SLaAEEELS OE OpLOMEVQL
pHabnpata tou teAeutaiou £TOUG OXETIKA UE KATEUBUVOELG
£€PELVAC TIOU CUVEEOVTAL HUE TO TEPLEXOEVO TWV
padnudtwy.

14.1 EvowpAtwon EpEUVNTIKWY Bepdtwy Kat
QMOTEAEOUATWY OE SLAAEEELG paBnudtwy
€MAOYNG TOU TEAEUTAIOU £TOUG KUPLWG.

40%

15. Re-organise the research
structure to avoid overlap and
establish research units with
sufficient critical mass for further
development

15.1.1 MpowBnon kat evBAppUVCN CUVEPYOOLWY METALU
AteuBuVTWV Kal LEAWV EPYAOTNPLWY YL KOLVES
SLETILOTNHUOVIKEG EPEVVNTIKEG SPAOTNPLOTNTEC KalL
UTOOTHPLEN KOLVWV EPEUVNTIKWY TIPOTACEWV KAL EPYWV.

15.1 Meiwon otig emkaAUPeLg HETAEY
EPELVNTIKWV Hovadwy (gpyactnpiwv) kat
SnuLoupyio EPEUVNTIKWY OUASWY UE EMAPKN
Suvapn.

20%

16. Review the target KPIs related to
research activities to be sufficiently
challenging, so to drive further the

department's research profile

16.1.1 E€¢¢taon Baowkwv Asiktwyv Antddoong (KPIs) mou
OXETI{OVTOL UE EPELVNTIKEG EPAOTNPLOTNTEG WOTE VA ElvaLL
OPKETA AMALTNTIKOL.

16.1.2 Kataypadn TwWV EPEUVNTIKWY £PYWV OAWV TWV
epyaotnpiwv Tou TUARATOG.

16.1 Eméktaon Tou epsuvnTikol Tpodil Tou
TuRuarog.

50%
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17. Establish a transparent workload
model that takes into account and
balances teaching, administration
and research activities across the
academic staff in the department

17.1.1 O avaBéoeig Sibaokahiag k&Be e§apnvou, oL
OMO{EG ATMOTUTIWVOVTAL OTO TIPOYPApHA SLEaoKaAlag,
KaBw¢ kat To mpoypaupa Stbackaliag twy epyactnpiwv
Twv padnudtwy yivovtal og cuvepyaoia tou Mpoédpou pe
OAa ta uéAn AEN kat EAINM kot cUpdwva mavta Le Ty
LoxVouoa vopoBeaia.

17.1 Alkaun KoTavopn Twv SLEAKTIKWY,
SLOLKNTIKWY KOLL EPEUVNTIKWY UTIOXPEWCEWV
OAWV TWV peAwv AEM kot EAIN tou TuRpatog.

30%

18. The Department should consider
the enhancement of extracurricular
activities wherever possible.

18.1.1 Alopydvwon SLahéEewv oo MPOoKEKANUEVOUG
OMANTEG O€ TeEXVOAOYiEG ayunG, oUVEEDn Tou TUAMATOG LE
™V ayopad gpyaciag, opydvwaon Twv GpoLtnTwy o
eTMayYEALATIKEG Opadeg (r.y. IEEE student branch) kot
avaydpeuon enitipwy SL8aKTOpwWVY Tou TUAHOTOG O
KATOELWUEVOUG ETILOTILOVES OTO XWpPOo Twv TME.

18.1 Evioxuon tn¢ ewotpédelag tou TUARATOG
W3,

20%

19. The Department should
encourage and support its graduates
towards setting up and maintaining
an alumni body, which is expected to

significantly contribute to the
Department’s activities in various
ways (for example, as external
stakeholders participating in
reviewing / supporting clarifys, etc.).
Establish online procedures for
strengthening the ties with the
alumni.
Set up online procedures for the
monitoring of the employability and
career path of the graduates

19.1.1 Xpnowomnoinon tng mapouciag tou TUAKATOG oTa
social media wote va €xeL emadn pe Toug anodoitoug tou
TUAMATOG.

19.1.2 Mpaypatonoinon SLaSLKTUAKNG EPELVAG OXETIKA E
TNV EMOAYYEALOTLKY QITOKATAOTACH TWV anodoitwy o
ouvepyaoia pe to ypadeio Slacuvdeong Tou
Navemotnuiov Nelpatwg.

19.1 Aatripnon emkowwviag Kat avtaAAayn
mAnpodopiag pe Toug amodoitoug, aAG Kat
mapakoAolBnaon TNG EMAYYEARATIKNAG TOUG
Sladpopnc.

40%

20. It is recommended that the
secretariat (administrative services)
should consider to extend their
“office hours” to better serve the
students

20.1.1 NpowBNGNn NAEKTPOVIKWV UTINPECLWV KalL
€TIKOVWVIAG TWV doLtnTwy e TN MPappatela, WoTe va
unv arauteital n uoikr mapoucia tou
dortnti/doltATpLag yia Ta mepLocdTEPQ ALTHUATA.

20.1 Tayela kot ohokAnpwuévn eEunnpétnon
Twv doltnTWv amo tn MNpappateia tou
TUAMATOG.

80%

21. DDS is also encouraged to further
extend the opportunities available to
students to gain practical experience
by establishing collaboration
agreements with their extensive
professional network of external
stakeholders

21.1.1 Anpoupyia KaTAOYOU ETALPELWV OTO XWPEO Twv TME
JLE TIG OToieg UTTAPXEL cuvepyaoia pe PéAn AEM.

21.1.2 Evnuépwon twv dottntwy yia Slabeoiueg BEoelg
£pYOOLAC OTIG €V AOyW ETALPELEG.

21.1 Enadr) doltnTwy pe eTaLpeieg 0To XWPo
Ttwv TME ol omnoieg éxouv ouvepyaoia Le HEAn
AEN tou TpApatog f/kat evsladEpovrat va
OUMMETEXOUV aTnV Mpaktik Acknon tou
TuAMaATOG.

50%

22. Creation of a 5-year strategic
plan. A strategic planning committee
that would investigate where the
Department wants to be 5 and 10
years down the road is
recommended

22.1.1 Kataypadr TwV yVWOTIKWY AVTLKELLEVWV TIOU
Beparmelel to TuAUa, Kataypadh Twv SIEAKTIKWY avayKwv
yla véa poBrpata o€ TeXVOAOYieg apng yLa mpokfipuén
véwv Béoewv pehwv AEM.

22.1 KaBopLopog yVWOTIKWY QVTIKELUEVWY OE
TeXVohoyieg aLyUng otTig omoieg BEAeL va
€VIOXUBEL n SLBOKTIKNA KoL EpEUVNTIKA
Spaotnplotnta Tou TUARATOG.

20%

23. Improvement of the
Department’s visibility and the

23.1.1 Napouciacn Tou SL8OKTKOU KAl EPELVNTIKOU €pyou
Tou TuApatog W3 og Labntég AUKELOU TIOU EMLOKETTOVTOL
10 TUAMA A} LETA oo pOoKAnon o oxXoAeia.

23.1 NpooéAkuon dottntwv uPnAng
aKASNUAIKAG TTOLOTNTAG OTO TIPOTTUXLAKO
npOypaUpa 6TIOVSWY Tou TUAUATOG.

50%
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effectiveness of its marketing
initiatives

23.1.2 Anpoupyia UAkoU otnv LotooeAida tou TuRpatog
TOU €0TLATEL 0TOUG HaBnTég Aukeiou Kat Sivel éudaaon otig
EYKATOOTAOELG KOLL TOUG OTOXOUG TOU TUALATOG KO OTLG
OKASNUATKES KOL ETIAYYEAUATIKEG TIPOOTITIKEG TWV
$oLTNTWV TOU TUAKATOG,.

24. Encourage and enhance the
active participation and involvement

24.1.1 Evnuépwon pe e-mail Ko oTo padnpota yuo tn
onuacia tng afloAdynong twv padnudtwy and Toug
doltntég

24.1. suppetoxn Twv poltnTwy otnv afloAdynon

A !\ A A 0,
of the student body, in the annual 24.1.2 $xebioon SLASKTUAKWY EPWTNHATOAOYIWV TTOU ou npovpotuu’ottoq (mO,U&W Kam,( mvemoa 30%
. . i , , X X Swadwaocia Stachdaiiong mootntag.
quality assessment review process SleukoAUVOULV TN Ypriyopn Kat £yKupn CUUTARPWON Ao
ToUG poLTnTEC,.
25.1.1 Napaywyn ekmatdeuTikol UALKOU KatdAAnAou yla
25. Devel + and deol tof SLOSIKTUOKEG SLONEEELG. 2514 , Stxol A
. Deve opme.'n‘ :am ep oymen o 25.1.2 Anpovpyio e€£Taone bortT e xprion . ’nutoupyLa’quL KoV HoVTE ?u
MOOQCs, initially as a pilot AeKTpoVIKAC TAThOPa S16aoKaAiag LabnuATwWyY Kot EpyaoTnpiwy pe
programme and, eventually, as a n P ne pHaG. St Lwong Kat SLaSIKTUaKEG SLaAEEELG. 30%

component of its academic
programmes

25.2.1 Suvepyaoia pe to Mpadeio/Kévipo Yrootripléng
Alsaokahiag kat MdBnong yia tn dnpovpyia MOOCs oe
€LOIKEG DEATIKEG.

25.2 Anpoupyio MOOCs o€ €LOIKEG BELATIKEG.
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